
Model questions:

1. “Finding new market spaces where competition is minimum is new 

strategy where business firms follow”. Discuss
2. Businesses are affected due to several parties in the business 

environment. How a firm can strategically analysis these impacts and 

chose right tool in managing those parties.
3. Companies carefully plan their product portfolios and periodically 

monitor each product line performances. This results taking actions 

against each product portfolios. What are the available strategic tools 

for this job?
4. Show the suitable structure type for a University.
5. Organizations need to be changed as par with environmental changes, 

what are the available strategies in introducing change.
6. Discuss Porter’s stance in his prominent article “What is strategy”
7. Who are the involved parties in strategy development


