Assignment: Build a computer Lab for a School in a
rural area.

Module: Project Management MGT 30725
To be submitted on or before 18™" December 2016.

Build a Computer lab for a School in a rural area. Lab should consist of 25
computers, 2 printers, 1 scanner and a projector. There are 13 desks to
accommodate commuters and each desk can accommodate two computers. There
is a one desk for the lecture. To sit there should be 16 chairs in the lab. It is
necessary to have two Air conditioners.

The building needs to be built, but you need to conduct fund raising activities to
collect money to purchase/buy 25 commuters, 2 printers, 1 scanner, 14 desks, 16
chairs and 2 Air conditioners.

It is decided the computer lab should be opened on 22" December 2016.
Assumptions:

Main deliverables,
1. Construction of the building.
2. Construction of the Lab.
3. Fund raising activity.

Questions:
1. Develop the project Charter.
2. Develop the work break down structure
3. Develop an activity on node diagram for the above project.



