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Agenda

• Entrepreneurship & Intrapreneurship Opportunity

• Employment in the Networked Age 

• Forces Shaping the Workplace Now

• Multiple Generations @ Work

• 2020 Workplace Engagement 

• 2020 Workforce – Predictions and Being Ready

• Questions and Comments
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Entrepreneurship & Intrapreneurship Opportunity
World Population
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Entrepreneurship & Intrapreneurship Opportunity
Car Industry Evolution
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Entrepreneurship & Intrapreneurship Opportunity
Data Generators
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Entrepreneurship & Intrapreneurship Opportunity
Global Data Growth
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Entrepreneurship & Intrapreneurship Opportunity
Human-Computer Interaction (1830s-2015)
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Entrepreneurship & Intrapreneurship Opportunity
Machine Speech Recognition
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Entrepreneurship & Intrapreneurship Opportunity
Messaging Platforms
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Entrepreneurship & Intrapreneurship Opportunity
Social Network Engagement Leaders
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Entrepreneurship & Intrapreneurship Opportunity
Image Growth 
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Entrepreneurship & Intrapreneurship Opportunity
Global Internet Market Leaders



Employment in the Networked Age

• Moving from Lifelong Employment
• Loyalty

• Family to Team

• Most Valuable to Fungible Resource

• Rise of Shareholder Capitalism
• Long Term Investments

• Rightsizing

• Employment Framework
• Mutual Trust

• Mutual Investment

• Mutual Benefit
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Forces Shaping the Workplace Now

• Shifting Workforce Demographics

• The Knowledge Economy

• Globalization

• The Digital Workplace

• The Ubiquity of Mobile Technology

• A Culture of Connectivity

• The Participation Society

• Social Learning

• Corporate Social Responsibility

• Millennials in the Workplace
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Multiple Generations @ Work

Age Diversity in the USA Workplace

• Traditionalists/Silent – 46M

• Baby Boomers – 78M

• Generation X – 50M

• Millennials – 88M

• Generation 2020 – 41M (after 1997)



Communicating Across Generations
Traditionalists /

Silent
Baby Boomers Generation X Millennials

Communication 

Style
Formal

Guarded through 

hierarchical channels

Hub & spoke through 

specific channels

Hyper connected, 

transparent, eye-

catching, fun 

Delivery 
Detailed, prose-style

writing, prefer print, 

f-2-f

Chunk it down but give 

me everything, 

f-2-f and some online

Online, some f-2-f, 

games

Wired, seamlessly 

connected, constant 

search & find mode

Context
Relevance to my 

security, historical 

perspective

Relevance to the 

bottom line and my 

rewards

Relevance to what 

matters to me

Relevance to now, 

today, and my role

Problem Solving Hierarchical
Accepts traditionalist’s 

“hierarchy”

Independent, self-

reliant

Collaborative, rarely 

individually

Peer/Manager 

Feedback
Annual & formal

Annual or biennial, 

less formal
Monthly or weekly

Immediate, on-

demand, constant 

need for mentoring & 

coaching

Decision Making
Formal, go through 

proper channels

Self-made, inform the 

team
Involve the team

Seek input & 

agreement from one’s 

“network”

Frequency of 

Communication
In digestible amounts As needed Whenever Constant
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The 2020 Workforce Engagement

What Millennials Want

…from their leadership …from their company …to learn

Will help me navigate my 

career path

Will give me straight

feedback

Will mentor and coach me

Will sponsor me for 

formal development 

programs

Is comfortable with 

flexible schedules

Will develop my skills for 

the future

Has strong values

Offers customizable 

options in my 

benefits/reward package

Allows me to blend work 

with the rest of my life

Offers a clear career path

Technical skills in my area 

of expertise

Self-management and 

personal productivity

Leadership

Industry or functional 

knowledge

Creativity and innovation 

strategies
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The 2020 Workforce Leadership 

Collaborative Mind-Set
• Inclusive decision making

• Genuine solicitation of feedback

Developer of People
• Mentors and coaches team

• Provides straight feedback

Digitally Confident
• Uses technology to connect to customers and 

employees

Global Citizen
• Has a diverse mind-set

• Prioritizes social responsibility

Anticipates & Builds for 

the Future

• Builds accountability across levels

• Champions innovation
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The 2020 Workforce Engagement Model
• Principles & Practice Areas

PRINCIPLES PRACTICE AREAS

VALUES, BRAND,CSR

Demonstrated by:

Collaboration

Authenticity

Personalization

Innovation

Social Recruiting

Social Learning

Social Connection

Uber-Connection

Accelerated
Leadership
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Predictions for the 2020 Workplace

Workplace Operations
• Mobile devices will become the office, classroom, and concierge

• Human resources’ focus will move from outsourcing to crowdsourcing

• Employees will be hired and promoted based upon reputation capital

• Companies will hire entire teams

• Web commuters will force corporate offices to reinvent themselves

• Recruiting will start on social networking sites

Culture
• You will elect your leader

• Work-life flexibility will replace work-life balance

• Corporate social networks will flourish and grow inside companies

• Corporate app stores will offer ways to manage work and personal life better

• Corporate curriculum will use video games, simulations, and alternate reality as key delivery modes

• Companies will disclose their corporate social responsibility programs to attract and retain employees

Professional Development 
• Lifelong learning will be a business requirement

• A 2020 mindset will be required to thrive in a networked world

• Social media literacy will be required for all employees

• Building a portfolio of contract jobs will be the path to obtaining permanent full-time employment
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Being Ready for the Future Workplace

• Adopt a global mindset 

• Build a reputation as being socially responsible

• Become über-connected

• Personalize the employee experience

• Enable customer-focused innovation

• Champion openness and transparency

• Emphasize learning agility

• Build citizen leadership

• Drive systems thinking

• Create an inclusive culture

“Never doubt that a small group of thoughtful, committed individuals can change the world. Indeed, it’s 

the only thing that ever has.”

- Margaret Mead -

Shareholder 
Delight

Internal 
Delight

Customer 
Delight
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