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tpz;zg;gjhhpfSf;fhd mwpTWj;jy;fs; 

 (1)     xJf;fg;gl;l Neuk;:    thrpj;jYk; jpl;lkplYk; – 20 epkplq;fs;  
                                              vOJjy;                            – 3 kzpj;jpahyq;fs; 
 
 (2)    gFjp 1(a): 10 gy; Njh;T tpdhf;fs; (MCQs) – midj;J 

tpdhf;fSk;  

          gFjp  1(b):  10  cg tpdhf;fs; – midj;J tpdhf;fSk; 
fl;lhakhdit  

gFjp  2: 4 tpdhf;fs;  – VjhtJ 3 tpdhf;fSf;F khj;jpuk; 
tpil jUf 

          gFjp   3: 1 tpdh - fl;lhakhdJ 

(3) gFjp 1(a) f;fhd tpil ckf;Fj; jug;gLk; tpNrl 
tpilj;jhspy; nra;ag;gly; Ntz;Lk;. kpfTk; nghUj;jkhd 

tpil (A, B, C my;yJ D)  tpilj;jhspy; njhlh;Gila tpdh 
,yf;fj;jpw;F vjpNu ,lg;gly; Ntz;Lk;. 

 kw;iwa gFjpfSf;fhd midj;J tpilfSk; ckf;F 
toq;fg;gl;l tpilg;Gj;jfj;jpy; vOjg;gl;bUj;jy; Ntz;Lk;. 

(4)   gFjp 1 kw;Wk; gFjp 2 f;fhd tpilfis tpilg;Gj;jfj;jpy; 
Ntwhd Gjpa gf;fj;jpy; Muk;gpf;fTk;. 

  (5)     midj;J tpilfSk; xU mj;Jld; tpz;zg;gpj;j nkhopapy; 
khj;jpuNk vOjg;gly; Ntz;Lk;.  

 

 

 

 

 

Executive Level 

Commercial Insight for Management  

(Pilot Paper) 

 

 

 

 

 

 

 

 

K 
E 

 

5 
 
 

 
March 2015 



Page 2 of 12 
 

gFjp 1 

KO tpdhf;fSk; fl;lhakhditahFk;. 

gFjp 1 f;fhd nkhj;jg;Gs;spfs; 50. 

,g;gFjpf;fhf xJf;fg;gl;l Neuk; 90 epkplq;fs; 

tpdh 01 

1(a): kpfTk; nghUj;jkhd tpilapidj; njhpT nra;a Ntz;lg;gLfpd;wPh;. 

(nkhj;jk; 20 Gs;spfs;) 

 

1.1. nghUspay; MdJ mUikahd tsq;fis xJf;fPL nra;jYld; 
njhlh;Ggl;ljhFk;. gpd;tUtdtw;wpy; vJ nghUspay; mUikj;jd;ikf;F 
cjhuzk; my;yhjJ?   

 

A. rpwp guf;Fkk; vDk; rpdpkhTf;F Rdpkhy; rdpf;fpoikad;W 
nrd;wpUg;gpd; mtdhy; I];fpwPk; thq;f KbahkypUf;Fk;. 

B. ,d;iwa gpw;gfypy; [adp jdJ nghUspay; tpdhtpilg;Nghl;bf;Fg; 
gbj;jjdhy;> mtsJ ehapid elj;jpr; nry;y mtSf;F 
Neukpy;yhJ ,Uf;Fk;. 

C. ,t;tUlk; Mrpah Nkhl;lh;]; mjdJ Mlk;gu thfdq;fSf;fhd 
cw;gj;jpapid mjpfhpj;jhy;> tpsk;guj;jpw;F mJ mjpfk;p nrytpl 
Ntz;b NehpLk;. 

D. ABC Gj;jfkhdJ mJ nfhz;bUf;Fk; jiyg;Gf;fspd; 
vz;zpf;ifapid mjpfhpj;jhy;> Gjpa jiyg;Gf;fis 
cs;slf;Ftjw;fhf mYkhhpapy; ,lq;fis kPsxJf;fPL nra;a 
Ntz;Lk;.  

 (2 Gs;spfs;) 

1.2. gpd;tUtdtw;wpy; vJ nghUspaypd; cw;gj;jpr; rhj;jpa tisapapid 
ntspNehf;fpr; nrYj;jf;$baJ? 

(i). Ntiyapd;ik kl;lj;jpy; Vw;glf;$ba Fiwg;G 

(ii). KjyPl;by; Vw;glf;$ba mjpfhpg;G 

(iii). cw;gj;jpf; fhuzp xd;wpd; tpiyapy; Vw;glf;$ba tPo;r;rp 

(iv). Ntiyahs; xUtUf;fhd ntspaPl;bd; mjpfhpg;G 
 

A. (i) & (ii) khj;jpuk; 

B. (i), (ii) & (iii) khj;jpuk;  

C. (i), (iii) & (iv) khj;jpuk;  

D. (ii) & (iv) khj;jpuk;        

(2 Gs;spfs;) 

1.3. gpd;tUtdtw;wpy; ve;j thf;fpak; cz;ikaw;wJ? 
 

A. mbg;gilg; nghUspay; gpur;ridahdJ jpl;lkplg;gl;l kw;Wk; 

Rje;jpukhd re;ijapYk; xNukhjphpahdjhfNt fhzg;gLfpd;wJ. 

B.  njhpthFk;. 
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C. cw;gj;jpf; fhuzpfs; epuk;gypy; kl;Lg;gLj;jg;gl;lit. 

D. Efh;Nthh; tpUg;gq;fs; kl;Lg;gLj;jg;gl;Lf; fhzg;gLtjdhy; njhpT 
vd;gJ mj;jpahtrpakhdJ. 

(2 Gs;spfs;) 

1.4. gpd;tUtdtw;wpy; vJ Nfs;tpapd; tpiy nefpo;r;rpia 
gpujpepjpj;Jtg;gLj;Jfpd;wJ?  

A. 








 








 

Q

P

P
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
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

 
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


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 
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C. 
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
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D. 



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 
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





 

Q

P

P
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(2 Gs;spfs;) 

1.5. ruhrhpg; nghUl;fSf;Fk; (AP) vy;iyg; nghUl;fSf;Fk; (MP) ,ilapyhd 
njhlh;gpd; mbg;gilapy; Nehf;fpdhy;> gpd;tUtdtw;wpy; vJ rhpahdJ?  

 

A. MP tisapahdJ AP tisapapid MP tisapapd; cah;Gs;spapy; 
ntl;Lfpd;wJ.    

B. AP ahdJ cr;rstpy; fhzg;gLkhapd;> MP ck; cr;rg;Gs;spapy;jhd; 
fhzg;gLk;. 

C. AP ahdJ MP ,tpl Nkyhff; fhzg;gLkhapd;> AP ahdJ 
tPo;r;rpailfpd;wJ. 

D. AP = MP, fhzg;gLkhapd;> nkhj;j cw;gj;jp mjpfkhff; fhzg;gLk;. 

(2 Gs;spfs;) 
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1.6. nfd;wp kpd;];Ngf; vd;gth; %d;W tFg;Gf;fshfg; gphpf;fg;gl;l 
gd;dpnuz;L Kfhikj;Jtg; ghj;jpuq;fis milahsq;fz;lhh;. mit 
jdpegh; gq;F> epWtdq;fSf;fpilapyhd gq;F> jPh;khdk; vLf;Fk; gq;F 
Nghd;witahFk;.  

 

A. ,e;j thf;fpak; cz;ik. 

B. ,e;j thf;fpak; xU gpioapid cs;slf;fpAs;sJ. 

C. ,e;j thf;fpak; ,U gpiofis cs;slf;fpAs;sJ. 

D. ,e;j thf;fpak; %d;W gpiofis cs;slf;fpAs;sJ 

  (2 Gs;spfs;) 

1.7. FOf;fshf cjphpg;ghfq;fSk;> nghUl;fSk; cw;gj;jp nra;ag;gLk; 
cw;gj;jp nrad;KiwahdJ gpd;tUkhW miof;fg;gLfpd;wJ: 

 

A. njhFjp cw;gj;jp 

B. Ntiy cw;gj;jp  

C. ghr;ry; cw;gj;jp 

D. jpzpT cw;gj;jp  

(2 Gs;spfs;) 

 

 

1.8. “Kfhikj;Jtk;” vDk; gjj;jpid tiutpyf;fzg;gLj;Jk; kpfTk; 
nghUj;jkhd thf;fpaj;jpidj; njhpT nra;f. 

 

A. epWtd tsq;fspd; tpidj;jpwDs;s gad;ghL. 

B. rhpahd tplaj;jpid rhpahd topapy; nra;jy; 

C. epWtd Copah;fspd; jpUg;jp kl;lj;jpid mjpfhpj;jy; 

D. epWtdj;jpd; ,yhgj;jd;ikapid mjpfhpj;jy;. 

(2 Gs;spfs;) 

1.9. epWtdj;jpd; J}uNehf;F thf;fpak; gpd;tUtdtw;wpy; vjw;Fg; 
gad;gLj;jg;gLfpd;wJ:  

 

A. je;JNuhghaj;jpl;lkplypd; $Wfisj; jPh;khdpg;gjw;F. 

B. njspthd ,yf;FfisAk;> milT kl;lj;jpidAk; mgptpUj;jp 
nra;tjw;F. 

C. xOq;FKiwahf nrad;Kiwapid kPsha;T nra;tjid 
mDkjpg;gjw;F. 

D. tzpfj;jpd; jd;ik> Nghf;F Nghd;wtw;wpidj; jPh;khdpg;gjw;F.  

 (2 Gs;spfs;) 

1.10. njhopy; njhlh;ghd mwpT kw;Wk; El;gq;fSld; <LgLtjhd Ntiyfis 
tpidj;jpwDld; nra;tjw;F Kjy; kl;l Kfhikahsh;fSf;F mjpfkhf 
Njitg;gLtjhd jpwd; gpd;tUtdtw;wpy; vJ? 

A. khDlj;jpwd; 

B. vz;zf;fUthf;fy; jpwd; 
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C. njhopDl;gj;jpwd; 

D. eph;thfj;jpwd; 

 (2 Gs;spfs;) 

1(b): nray;gLk; tpidr; nrhw;fisf; ftdj;jpy; vLj;J midj;J 
tpdhf;fSf;Fk; FWfpa tpilfis vOJtjw;F ePh; Ntz;lg;gLfpd;wPh;.             

 (nkhj;jk; 30 Gs;spfs;) 

1.11. gztPf;fk; vd;gJ nghJ tpiykl;lj;jpYs;s 
epiyj;jpUf;fpd;wjhd mjpfhpg;ghFk;. gztPf;fj;jpw;fhd gpujhd 
fhuzq;fshf mjpfsthd Nfs;tp (Nfs;tpj;J}z;ly; gztPf;fk;) 

my;yJ epuk;gy; gf;ff; fhuzpfs; (nryTj; J}z;ly; gztPf;fk;) 
fhzg;glyhk;.  

“Nfs;tpj;J}z;ly; gztPf;fk; vd;gj mbg;gilapy; gzhPjpahdJ 

MFk;.”  

 

 
1.12. nghUspd; tpiyapd; khw;wkhdJ Nfs;tpj; njhifapy; khw;wj;jpid 

Vw;gLj;Jfpd;wJ. mJ Nfs;tpapd; tpiy nefpo;r;rp (PED) vd 
miof;fg;gLfp;wJ. nghUspd; tpiyapy; Vw;gLfpd;w khw;wkhdJ 
nghUspd; Nfs;tpj; njhifapy; khw;wj;jpid Vw;gLj;Jtjid ,J 
mstpLfpd;wJ. 

“fPo;Nehf;fpr; rha;fpd;w Neh; Nfhl;L Nfs;tp tisapAld; fhzg;gLfpd;w 
PED apd; ngWkjpahdJ khwpypahFk;” 

 
1.13. nghUspaypy; msTj;jpl;l tpisT tpjp kw;Wk; nghUspay; gug;G 

Nghd;wit vt;thW tsh;r;rpahdJ jkJ fPo; thpirapid Nkk;gLj;Jk; 
vd KjyPl;lhsh;fs;; jPh;khdpg;gjw;F  cjTtjhd ,U kpf Kf;fpakhd 
vz;zf;fUf;fshFk;.  

Ntz;lg;gLtJ: 

NkYs;s thf;fpaj;jpw;fhd fhuzq;fis tpsf;Ff. 

(3 Gs;spfs;) 

 

 

Ntz;lg;gLtJ: 

NkYs;s thf;fpaj;Jld; ePh; cld;gLfpd;wPuh vd tpsf;Ff.  

 (3 Gs;spfs;) 

 

 

Ntz;lg;gLtJ: 

nghUspaypy; msTj;jpl;l tpisT tpjp kw;Wk; nghUspay; gug;G 
Nghd;wtw;wpw;F ,ilapyhd NtWghLfs; ,uz;bid (02) 
milahsg;gLj;Jf.  

 (3 Gs;spfs;) 
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1.14.  khw;W tpfpjk; vd;gJ eilKiw re;ij tpiyahFk;. ,q;F xU 
ehzak; kw;nwhd;Wf;fhf ghpkhw;wg;gLfpd;wJ. eilKiwapy; kpjf;Fk; 
ehzakhw;W tpfpjkhdJ> epiyahd ehzakhw;W tpfpjj;jpid tpl 
kpfTk; gpugy;akhdJ. 

1.15. jdpeguhf my;yJ tzpfkhf ,Ue;jhYk;> jPh;khdk; Nkw;nfhs;Sk; 
xt;nthUtUk;> tsq;fs; kl;Lg;gLj;jg;gl;lit my;yJ mUikahdit 
vDk; mbg;gilapy; khw;wPLfspypUe;J njhptpid Nkw;nfhs;sy; 
Ntz;Lk;.   

 
 

1.16. “tfpghj;jpuk; vd;gJ  xU epiyapy; my;yJ thpirapYs;s eghplkpUe;J 
KfhikahdJ vjph;ghh;f;fpd;w elj;ij vd 
tiutpyf;fzg;gLj;jg;gLfpd;wJ. mth; epjprhh; KbTfis 
mwpf;ifapLtJld;> Kfhikrhh; jPh;khdnkLj;jYf;fhf jfty;fis 
toq;FtJld;> epWtdj;jpd; epjpapidAk; ghJfhf;fpd;whh;. 

epWtdj;jpYs;s Kfhikahsh;fs; %d;W tiffs; xd;wpDs; mjhtJ - 
cah;kl;l> eLj;jukl;l> fPo;kl;l vDk; tiffSf;Fs; 
tifg;gLj;jg;glyhk;. nfd;wp Kfhikahsh;fs; nraw;gLj;j Ntz;ba 
tfpghfq;fs; gj;jpid (Kfhikj;Jt kl;lq;fSf;F mg;ghy;)  
milahsq;fz;lhh;. mit %d;W tiffSf;Fs; cs;slf;fg;gLfpd;wd. 

 

Ntz;lg;gLtJ: 

kpjf;Fk; ehza khw;W tpfpjj;jpd; mD$yq;fs; %d;wpidg; 
(03)gl;baypLf.  

 (3 Gs;spfs;) 

 

 

Ntz;lg;gLtJ: 

Kfhikj;Jt mwpQuhd kpd;];Ngf;fpdhy; milahsq;fhzg;gl;l 
Kfhikj;Jt gq;Ffs; gj;jpidAk; %d;W gpujhd tifg;gLj;jypd; 
fPo; epuw;gLj;Jf.  

 (3 Gs;spfs;) 

 

 

Ntz;lg;gLtJ: 

,lh; Kfhikj;Jt epGzh; vDk; tifapy; tzpfj;jpy; fzf;fhshpd; 
tfpgq;fpid tpsf;Ff. mj;Jld;> epWtdj;jpy; mtuhy; 
Nkw;nfhs;sg;gLk; gpw tfpghfq;fisAk; $Wf.  

 (3 Gs;spfs;) 

 

 

Ntz;lg;gLtJ: 

re;jh;g;gr; nryT vDk; vz;zf;fUtpid tiuaWf;Ff. mj;Jld; 
nghUspay; jPh;khdj;jpw;F mjdJ njhlh;gpidAk; $Wf 

(3 Gs;spfs;) 
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1.18. epWtdq;fspd; Kfhikahsh;fs; jk;kplKs;s tsq;fs; (kdpjtsk; 
kw;Wk; kdpj tsky;yhjJ) epWtdj;jpd; ,yf;Ffis miltjw;fhf 
tpidj;jpwDlDk;> tpidahw;wYlDk; gad;gLj;jg;gLtjid 
cWjpg;gLj;j Ntz;Lk;.  

 

1.19. Kfhikj;Jtj;j jfty; Kiwik vd;gJ jfty;fis Nrfhpj;J> 
nrad;Kiwg;gLj;jp> midj;J kl;l Kfhikahsh;fSf;Fk; 
toq;FtjhFk;. mth;fs; mjid jPh;khdnkLj;jy;> jpl;lkpLjy;> 
epfo;r;rpj;jpl;lq;fis mKyhfl;fy; kw;Wk; fl;Lg;gLj;jy; 
Nghd;wtw;wpw;Fg; gad;gLj;Jthh;fs;. 

 

1.20. thbf;ifahsh; jpUg;jpapid mjpfhpg;gjw;fhf etPd tzpfq;fs; jkJ 
ngWkjp toq;fy;fspy; gy;NtW tplaq;fis cs;slf;Ffpd;wd.   

 

 

 

 

 

Ntz;lg;gLtJ: 

epWtdq;fspdhy; gad;gLj;jg;gLfpd;w MW tifahd Kfhikhj;Jt 
jfty; Kiwikapid epuw;gLj;Jf.      

           (3 Gs;spfs;) 

 

 

 (3 marks) 

 

Ntz;lg;gLtJ: 

mj;jifa ngWkjp toq;fy;fs; MW (06) ,id epuw;gLj;Jf.  

 (3 Gs;spfs;) 

 

 

Ntz;lg;gLtJ: 

epWtdg; gbKiwapy; NtWgl;l Kfhikahsh;fSf;F Njitahd 
Kfhikj;Jtj;jpwd;fspd; Kf;fpaj;Jtk; gw;wp tpghpf;Ff.  

 (3 Gs;spfs;) 
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gFjp 2 

ehd;F tpdhf;fspy; %d;W tpdhf;fs; gjpyspf;f Ntz;Lk;. 

gFjp 2 ,w;fhd nkhj;jg; Gs;spfs; 30 MFk;.  

 
,g;gFjpf;F rpghh;R nra;ag;gl;l Neuk; 54 epkplq;fs; 

tpdh 02 

AB (jdpahh;) ypkpl;ll; MdJ 30 tUl fhyj;jpw;Fk; Nkyhd mDgtj;jpid 
moFgLj;jy; njhlh;gpyhd re;ijapy; nfhz;Ls;sJ. eilKiwapy; 
fk;gdpahdJ \k;G tiffs; kw;Wk; moFrhjd fpwPk; tiffisAk; 
ngz;fSf;fhd gy;NtW tifapyhd Ng]; Nth]; fisAk; cw;gj;jp 
nra;fpd;wJ.  ,Wjpahf ,lk;ngw;w Kfhikf;$l;lj;jpy; AB,dJ tzpfj;jpid 
Mz;fspd; moFrhjdq;fs; njhlh;gpyhd re;ijf;Fk; tphpthf;FtJ 
vd;gjidAk; ftdj;jpy; vLj;jy; njhlh;gpyhd fye;Jiuahly; ,lk;ngw;wJ. 
cyfshtpa hPjpapy; Mz;fspd; moFrhjdk; njhlh;gpyhd re;ijAk; 
tsh;r;rpaile;J nfhz;L nry;fpd;wJ. vt;thnwdpDk;> ,e;jr; re;ijapDs; 
Eistjw;fhf Kd;ndLf;fg;gl;l Kd;ndLg;Gf;fSf;fh AB  epWtdkhdJ 
mjpetPd cw;gj;jp trjpfs; ,yq;ifapy; FiwthfTs;sjdhy;> C vDk; 
ehl;bypUe;J Mz;fSf;fhd moFrhjdg; nghUl;fis ,wf;Fkjp nra;a 
vz;Zfpd;wJ. 
 
Ntz;lg;gLtJ: 

 

1. ,g;Gjpa tzpfj;jpdJ nghJthd #oypd; gpujhdkhd ghpzhkq;fis 
epuw;gLj;Jf. mj;Jld; mtw;wpy; ,uz;bdJ (02) jhf;fj;jpid tpsf;Ff.   

(5 Gs;spfs;) 

2. AB (jdpahh;) ypkpl;ll; MdJ C vDk; ehl;bypUe;J Mz;fSf;fhd 
moFrhjdg; nghUl;fis ,wf;Fkjp nra;fpd;w NghJ eilKiwapy; 
fhzg;gLfpd;w ehzakhw;W tpfpjKk;> gztPf;fkl;lKk; vt;thW 
jhf;fk; nrYj;Jk; vd;gjid tpghpf;Ff. 

(5 Gs;spfs;) 

(nkhj;jk; 10 Gs;spfs;) 

 

tpdh  03 

fk;gdpapd; Kfhikahsh; “rpwg;ghd Copar; re;ijahdJ jpwe;jjhf> 
nefpoj;jf;fjhf> xg;gPl;LhPjpapy; jhuhskhdjhff; fhzg;gLfpd;w NghJ kdpj 
ts KfhikahdJ> fk;gdpf;F kpfr;rpwpa ngWkjpahdjhff; fhzg;gLfpd;wJ. 
Vnddpy;> Copah;fspd; Njit vOfpd;w NghJ Ntiyf;fkh;j;jpf; 
nfhs;sf;$bajhf ,Uf;Fk;” vd ek;Gfpd;whh;.   
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Ntz;lg;gLtJ: 

1. kdpj ts Kfhikj;Jtj;jpid (HRM) tiutpyf;fzg;gLj;JtNjhL 

HRM ,y; fhzg;gLk; gbKiwfisf; $Wf.    

     

(5 Gs;spfs;) 

2. midj;J Kfhikahsh;fSf;Fk; Vd; HRM Kf;fpakhdJ vd 
milahsq;fhz;f.     

(5 Gs;spfs;) 

(nkhj;jk;  10 Gs;spfs;) 
 

tpdh 04 

Ntr;Rty; (tiuaWj;jJ) ypkpl;ll;lhdJ mjpAah; jpwd;tha;e;j Copah;fisf; 
nfhz;L tpisahl;Lg; nghUl;fis cw;gj;jp nra;Ak; fk;gdpahFk;. 
mz;ikapy;> Fwpg;gpl;l Neuj;jpw;F cw;gj;jpg; nghUl;fis toq;fj;jtwpajhy;> 
mJ jdJ gpujhd thbf;ifahsiu ,oe;jJ. njhlh;e;Jkhf epWtdj;jpd; 
jPh;khdk; vLf;Fk; nrad;KiwahdJ eilKiwapYs;s epWtdf;fl;likg;gpy;> 
gy;tifahd kl;lq;fisf; nfhz;L fhzg;gLtjdhy;> nkJthfr; 
nraw;gLtJ mtjhdpf;fg;gl;lJ. Ntr;Rty; (tiuaWj;jJ) ypkpl;ll;by;> 
FWf;Fr; nraw;ghl;LKiwikfSk;> FWf;F xOf;ff;FO NtiyfSk; 
Mjuthfapy;yhJ fhzg;gLfpd;wJ. mj;Jld;> FWf;Fr; 
nraw;ghl;LKiwikfs; nraw;gLj;jg;gLfpd;wNghJ Ntiyapid 
milahsq;fhZjyhdJ ghjptopapy; ,of;fg;gLfpd;wJ. cjhuzkhf> 
KjyhtJ nraw;ghl;L Kfhikahsh; xU eltbf;ifapid Kbf;Fk;  
NghJ mjd; KbTfs; mLj;j  nraw;ghl;L KfhikahsUf;F toq;fg;gLk;. 
mt;thW me;jr; nrad;KiwahdJ njhlh;e;Njh;r;rpahf Nkw;nfhs;sg;gLfpd;wJ. 
MfNt ,q;F ,Wjp KbTg;nghUSf;fhd chpikapidAk;> nghWg;gpidAk; 
jk;kfj;Nj itj;Jf;nfhs;s vtUkpy;iy. mNjNtis> Nghl;bj;jd;ik 
tha;e;j> rf;jp tha;e;j re;ijahdJ> njhopw;ghLfSf;fpilapy; kdpj 
tsq;fisg; gfph;tjpy; mjpf nefpo;r;rpj; jd;iknfhz;ljhfTk;> re;ijf;F 
juk;tha;e;j nghUl;fis tpiuthf toq;Ftjw;Fk; gyte;jg;gLj;Jfpd;wJ.   

 

Ntz;lg;gLtJ: 

 

1. Ntr;Rty; (tiuaWj;jJ) ypkpl;ll;bdJ eilKiwapYs;s epWtdf; 
fl;likg;gpd;> gpujhd tplaq;fis milahsq;fz;L tpsf;Ff.  

(6 Gs;spfs;) 

 

2. NkNy (1),y; milahsq;fz;l tplaj;jpw;F jPh;tpid 
(epahaq;fSldhd) tpghpf;f.  

(4 Gs;spfs;) 

 

(nkhj;jk;  10 Gs;spfs;) 
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tpdh  05 

FP (jdpahh;) ypkpl;ll;lhdJ> ,yq;ifapy; Kd;dpiyapYs;s rpy;yiw th;j;jff; 
fpisfSf;F nldpk; fhw;rl;ilfis cw;gj;jp nra;J tpdpNahfpf;fpd;wJ. 
fk;gdpahdJ> ghhpa njhFjpfshfNt mjhtJ njhFjpapy; 1000 myFfs; 
,Uf;Fk; tz;zk; cw;gj;jp nra;fpd;wJ. vt;thnwdpDk;> fle;j rpy 
Mz;Lfshf rpy;yiw tpw;gidahsh;fs; xt;nthU fl;lisf;Fk; gy 
ghzpfisf; Nfl;gJk;> xt;nthU ghzpapYk; rpwpa vz;zpf;ifapyhd 
Nfs;tpj; njhifapidNa Nfl;Fk; jd;ik mjpfhpg;gjidf; fhzf;$bajhf 

,Ug;gJ fz;lwpag;gl;lJ. FP apdJ re;ijg;gLj;jy; Kfhikahsh; epWtd 

,af;FdUf;F (MD)  jhd; rpy;yiw tpw;gidahsh;fis xNu khjphpahd 
ghzpapy; Fiwe;jJ 1000 myFfis Fiwe;j fl;lisj; njhifahf vLf;Fk; 
gb gzpf;f KbahJ vdTk; MfNt fk;gdpahdJ eilKiwapYs;s 
njhFjpapd; mstpid kPsha;T nra;a Ntz;Lk; vd;Wk; njhlh;r;rpahfj; 
njhptpj;Jf; nfhz;bUe;jhh;.   

mth’ NkYk; MD f;F> kpf mz;ikf;fhyj;jpy; jhd; gq;Fgw;wpa fUj;juq;fpy; 
mth; cw;gj;jpahdJ thbf;ifahsuJ Nfs;tpf;F kpfTk; nghUj;jkhdjhff; 

fhzg;gLtjhd ‘nky;ypa cw;gj;jp’ (Lean Manufacturing) vDk; cw;gj;jp  
Kiwikapidg; gw;wp mwpe;jjhfTk; njhptpj;jhh;. mj;Jld;> eilKiwapYs;s 

‘njhFjp’ cw;gj;jp Kiwikapid tpLj;J mj;jifa cw;gj;jp 
Kiwikapidg; gpd;gw;w Ntz;Lk; vdTk; njhptpj;jhh;.   

 

Ntz;lg;gLtJ: 

1. njhFjp cw;gj;jpf;Fk;> Ntiycw;gj;jpf;Fk; ,ilapyhd NtWghLfis 
tpghpf;Ff.   

(2 Gs;spfs;) 

2. FP apdJ re;ijg;gLj;jy; KfhikahsUld; ePh; cld;gLfpd;wPuh vd 
tpghpf;Ff. mj;Jld;> eilKiwapy; njhFjp cw;gj;jpapdhy; mth;fs; 
vjph;nfhs;Sk; rthy;fis NkTtjw;F  ‘nky;ypa cw;gj;jp’ (Lean 

Manufacturing) vt;thW cjtp nra;Ak; vd MNyhrid toq;Ff.    

(8 Gs;spfs;) 

  

(nkhj;jk;  10 Gs;spfs;) 
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gFjp 3 

fl;lha tpdhf;fs;. 

gFjp 3 ,w;fhd nkhj;jg; Gs;spfs; 20 MFk;.  

 
,g;gFjpf;F rpghh;R nra;ag;gl;l Neuk; 36 epkplq;fs; 

tpdh 06 

,yq;ifapYs;s cw;gj;jpj; Jiwfspy; xd;W XYZ  ifj;njhopy; JiwahFk;. 
,J mjpfstpy; xd;Wlndhd;W rhh;e;jpUf;ff;$ba gyjug;gl;l epWtdq;fisf; 
nfhz;Ls;sJ. ,f;ifj;njhopy;Jiwf;F gyj;j cs;tUif kl;Lg;ghLfs;; 
fhzg;gLfpd;wd. fle;j rpy jrhg;jq;fshf ,uz;L Gjpa epWtdq;fs; 
khj;jpuNk ,f;ifj;njhopy; Jiwf;Fs; tUif je;Js;sd. jw;;NghJ %d;W 

epWtdq;fs;> epWtdk; A> epWtdk; B> epWtdk; C vd;git KiwNa cw;gj;jpg; 

nghUs; A> cw;gj;jpg; nghUs; B, cw;gj;jpg; nghUs; C vd;gtw;wpid cw;gj;jp 
nra;tJld;> ,f;ifj;njhopy;Jiwapy; Mjpf;fk; nrYj;Jfpd;wd. ,k;%d;W 
nghUl;fspdJk; Nfs;tp> epuk;gy; njhopw;ghLfs; gpd;tUkhW: 
 

 
cw;gj;jpg; nghUs; Nfs;tp epuk;gy; 

A Qd = 220 – 0.40P Qs = 4P 

B Qd = 171 - 0.42P Qs = 3P 

C Qd = 157 – 1.14P Qs = 2P 

 

,k;%d;W A, B, kw;Wk; C Mfpa epWtdq;fSk; mitfspd; %d;W cw;gj;jpg; 
nghUl;fspdJk; Xuyfpw;fhd tpiyfis KiwNa &gh 50> &gh 60> &gh 70 
vd mjpfhpf;f vjph;ghh;f;fpd;wd. jw;NghJ %d;;W nghUl;fSf;Fkhd re;ijr; 
rkdpiy tpiy &gh 50 MFk;. ,f;ifj;njhopypd; re;ij ,opT tpiyAk; 

,JNtahFk;. cw;gj;jpg; nghUs; A MdJ mbg;gil nghjpaplYld; 
re;ijg;gLj;jg;gLfpd;wJ. mjdJ tpsk;gmr;R Clfj;jpd;%yk; 

Nkw;nfhs;sg;gLfpd;wJ. mNjNtisapy;> cw;gj;jpg; nghUs; B kw;Wk; C 
Nghd;wit mr;R kw;Wk; ,yj;jpudpay; Clfj;jpd;%yk; 

Nkw;nfhs;sg;gLfpd;wJ. cw;gj;jpg; nghUs; A ,id toq;Fk; epWtdkhdJ 
mz;ikapy; Nkw;nfhs;sg;gl;l re;ij Ma;tpy; Kf;fpakhdtplak; vdf; 
Fwpg;gpl;ljidg; Nghd;W re;ij vjph;ghh;g;gpw;F Vw;w tifapy; Kw;WKOjhd 
Gjpa nghjpaply; xd;wpid mwpKfg;gLj;j vjph;ghh;f;fpd;wJ. mNjNtisapy;> 

Gjpa epWtdk; xd;W Gjpa nghUSld; mjhtJ “cw;gj;jpg; nghUs; D” cld; 
2015 eLg;gFjpapy; Jiwf;Fs; Gf jpl;lkpLfpd;wJ. NkYk;> Gjpa epWtdkhdJ 

(epWtdk;; D apdJ cw;gj;jpg; nghUs; D)  jw;NghJ Nghl;bahsh; njhlh;gpyhd 
jfty;fisg; ngWk; nraw;ghl;by; <Lgl;Lf;nfhz;Ls;sJ. mjw;F 
Kfq;nfhLf;Fk; tz;zk;> ,f;ifj;njhopy;Jiwapy; jw;NghJs;s epWtdq;fs; 
Gjpa tUiff;F kpfj; jPtpukhf vjph;tpistpid toq;f Maj;jkhfpd;wd.  
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,e;j cw;gj;jpg;nghUl;fSf;fhd %yg;nghUl;fs; ,e;jpah kw;Wk; njd; 
mnkhpf;fhtpd; rpy ehLfspy; fpilg;gdthff; fhzg;gLfpd;wd. 
vt;thnwdpDk;> epWtdq;fspy; mNdfkhdit %yg;nghUl;fis xU 
Fwpg;gpl;l ,e;jpa toq;FdhplkpUe;J ,wf;Fkjp nra;fpd;wd. Vnddpy;> njd; 
mnkhpf;f ehLfspypUe;J %yg;nghUl;fis ,wf;Fkjp nra;fpd;w NghJ 
mjpfkhd Nghf;Ftuj;Jf; fpuak; Vw;gLfpd;wJ vd;gjdhyhFk;. NkYk;> 
cs;Sh; re;ijapy; ,g;nghUSf;fhd kpfg;nghUj;jkhd khw;wPLfs; 
fhzg;glhikAkhFk;. 

 

 
     Ntz;lg;gLtJ: 

 

1. nghUj;jkhd epahaq;fis Kd;itj;J XYZvDk; ifj;njhopy;Jiwapd; 
re;ijf; fl;likg;gpid tpghpf;Ff. 

 (3 Gs;spfs;) 

 

2. cw;gj;jpg; nghUs; A ,id toq;Fk; epWtdj;jpd; Nghl;b epiyikfis 

ikf;fy; E. Nghl;lhpdhy; mwpKfg;gLj;jg;gl;l Ie;J rf;jp khjphpapd (Five 

Forces model) mbg;gilapy; tpghpf;Ff.      

(7 Gs;spfs;) 

 

3. Nghl;bj;jd;ikahd epWtdq;fspd; rhj;jpakhd re;ij 
vjph;tpisTfspd; mbg;gilapy; %d;W epWtdq;fSf;Fk; ntt;Ntwhf 

nkhj;j tUkhdj;jpYk;> ,yhgj;jpYk; cw;gj;jpg; nghUs; A, B kw;Wk; C> 
f;fSf;F Kd;itf;fg;gl;Ls;s tpiy mjpfhpg;gpdhy; Vw;glf;$ba 
rhj;jpakhd jhf;fj;jpid tpghpf;Ff.   

(10 Gs;spfs;) 

      

(nkhj;jk; 20 Gs;spfs;) 

 

 


