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whÿïlrejkag Wmfoia 

1'    ld,h meh  03 hs' 

2'  1^wd& fldgi # nyqjrK m%Yak 10 ls - ish¿u m%Yakj,g ms<s;=re      
    iemhSu wksjd¾h fõ' 
      
    1^wd& fldgi # l=vd m%Yak 10 ls' - ish¿u m%Yakj,g ms<s;=re      
    iemhSu wksjd¾h fõ' 
 
    2 fldgi # m%Yak 04 ls' - ´kEu m%Yak ;=klg ms<s;=re      
    iemhSu l<hq;= fõ' 
 
    3 fldgi # tla wksjd¾h m%Yakhls' 

3. 1^w& fldgfia tk m%Yak 10 ioyd ms<s;=re iemhSug" Tng imhkq   
,nk úfYaI ms<s;=re m;%h Ndú;hg .; hq;= fõ' ta ta m%Yakh ioyd 
fok ,o m%ldY y;frka" b;du fhda.H ms<s;=r   

   ±lafjk m%ldYhg wod, wxlh" ms<s;=re m;%fha" wod, m%Yak wxlh   
   bÈßfhka ,shd olajkak' 
    
   wfkl=;a ish¿u fldgiaj, tk m%Yak i|yd ms<s;=re iemhSug" Tng  
   imhkq ,nk ZZ ms<s;=re fmd;a ZZ Ndú;h .; hq;=fõ' 
 

4. 2 iy 3 hk fldgia j, tk tla tla m%Yakhg ms<s;=re iemhSu"       
   ZZms<s;=re fmdf;a ZZ w¨;a msgqjlska wdrïN lrkak' 
 
5. b,a¨ï lrk ,o udOH wkqj" 
   tla NdIdjlska muKla ms<s;=re iemhSu ieuúgu ms,smeÈh hq;=fõ' 
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1  fldgi 

m%Yak úiaigu ms<s;=re iemhSu wksjd¾h fõ' 
1 - fldgi ioyd uq`M ,l=Kq .Kk 50 la fõ' 
fuu fldgig ms<s;=re iemhSu ioyd ks¾foaYS; ld,h ñks;a;= 90 la fõ' 

 

m%Yak wxl 01 

1 ^w& Tn úiska ta ta m%Yakh ioyd" b;du fhda.H ms<s;=r f;dard .ekSu l<hq;= fõ ^uq̀ M 
,l=Kq 20& 

 

 

1'1 wd¾Ól úoHdj hkq ys̀. iïm;a fnod fjkalr,Su ^Allocation& ms<sn`oj jQ úIhls' 
my; m%ldYhkaf.ka ljrla" wd¾Ól ys̀.;djh ms<sn`o jQ ksoiqkla fkdjkafkao@ 

^w& iqksu,a tk fikiqodrd —isßmerl=ï˜ Ñ;%mgh keröug hkafka kï" Tyqg whsial%Sï 
n`ÿkla ñ,§ .ekSu l< fkdyels jkq we;' 

^wd& wo iji meje;afjk wd¾Ól úoHd ;r`. jevigykg iqodkï jkafka kï" ish 
n,a,d weúoaoùug chka;sg ld,hla fkd,eî hkq we;' 

^we& wdishd fudag¾ r: iud.u ish iqfLdamfNda.S r: ksIamdokh fuu jir ;=,§ jeä 
lrkafka kï" kj m%pdrKh ioyd by< jehla oeÍug iud.ug isÿjkq we;' 

^wE& ABC fmd;a wdh;kh" th bÈßm;a lrk fmd;a j¾. .Kk jeälrkafka kï" 
w`M;a fmd;a j¾. ;eîu i`oyd" ish rdlal bvlv kej; fnod fjkalr,Sug 
isÿjkq we;' 

^,l=Kq 02& 

1'2 wd¾Ólhl ksIamdok yelshd jl%h msg;g ú;ekaùug" my; i|yka ljr isÿùï fya;= 
jkafkao@ 

^i& fiajd úhqla;s uÜgfï wvqùula 

^ii& wdfhdack wkqmd;fha jeäùula 

^iii& tla ksIamdok idOlhl ñf,ys my; jeàula 

^iv& talY%ñl ksujqfuys by<hdula 

^w& ^i& iy ^ii& muKs' 

^wd& ^i&"^ii& iy ^iii& muKs 

^we& ̂ i&" ^iii& iy ^iv& muKs 

^wE& ^ii& iy ^iv& muKs'         ^,l=Kq 02& 
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1'3 my; tajdhska ljr m%ldYhla i;H fkdjkafkao@ 

^w& ie<iqïl< wd¾Ólhkays fukau" ksoyia fj<ofmd< wd¾Ólhkayso" uQ,sl wd¾Ól 
.eg`Mj" tllau fõ' 

^wd& uq,sl wd¾Ól .eg`Mj" úl,am w;=ßka tlla f;aÍu ms<sn`o jqjls' 

^we& ksIamdok idOlhkays iemhqu iSñ; fõ' 

^wE& mdßfNda.sl wjYH;d iSñ; ùu ksid" f;aÍu wjYHu fõ' 

^,l=Kq 02& 

1'4 my; tajdfhka ljrlska" b,ä fï ñ, kuH;djh ksfhdackh lrkafkao@ 

^w& ⌊
∆𝑄

𝑃
⌋ ÷ ⌊

∆𝑃

𝑄
⌋ 

^wd&⌊
∆𝑄

𝑃
⌋ + ⌊

∆𝑃

𝑄
⌋ 

^we& ⌊
∆𝑄

∆𝑃
⌋ x ⌊

𝑃

𝑄
⌋ 

^wE& ⌊
∆𝑄

𝑃
⌋ − ⌊

𝑃

𝑄
⌋ 

^,l=Kq 02& 
 

1'5 idudkH M,odj iy wdka;sl M,odj w;r mj;akd iïnkao;djhg wod,j my; 
tajdhska ljrla ksjrÈ jkafkao@ 

^w& wdka;sl M,od jl%fha by<u ,laIfha§" wdka;sl M,od jl%h" idudkH M,od jl%h 
fþokh lrhs' 

^wd& idudkH M,odj Wmßu jkúg" wdka;sl M,odjo Wmßu uÜgfï mj;S' 

^we& idudkH M,odj " wdka;sl M,odj blaujd hk úg" idudkH M,odj my< jefgñka 
mj;S' 

^wE&  idudkH M,odj } wdka;sl M,odj jk úg" uq̀M M,odj Wmßuj mj;S' 

^,l=Kq 02& 

1'6 fykaß ñkaÜian¾.a" l<ukdlrK ld¾hNdrhka fod<y" wka;¾ mqoa.," wka;¾ 
ixúOdk iy ;SrK .ekSï yd iïnkao jYfhka ldKav ;=klska y`ÿkd .kafkah' 

^w& by; m%ldYh i;H fõ 

^wd& by; m%ldYfha jerÈ tlla we;' 

^we& by; m%ldYfha jerÈ folla we;' 

^wE& by; m%ldYfha jerÈ ;=kla we;' 
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^,l=Kq 02& 

1'7 NdKav fldgia fyda iïmQ¾K NdKavh" iuQy jYfhka ^in groups& ksmojkq ,nk 
ksIamdok l%shdj,sh y`ÿkajkqfha( 

^w& ldKav ^Batch& ksIamdokh kñks' 

^wd& ld¾h ^Job& ksIamdokh kñks' 

^we& m%jdy ^Flow& ksIamdokh kñks' 

^wE& uydmßudk ^Mass& ksIamdokh kñks 

^,l=Kq 02& 

1'8 —l<ukdlrKh˜ ks¾jpkh lrk" jvd;au fhda.H m%ldYh f;darkak' 

^w& ixúOdkfha iïm;a ld¾hlaIuj Ndú;hg .ekSu' 

^wd& ksjßÈ oE" ksjrÈ wdldrhg lsÍu 

^we& ixúOdkhl fiajlhkaf.a ;Dma;suh uÜgu by< kexùu 

^wE& ixúOdkhkays ,dNodhS;djh by< kexùu' 

^,l=Kq 02& 

1'9  ixúOdkhl fufyjr ^Mission& m%ldYhka Ndú;hg .kq ,nkafka( 

^w& tys Wmdhud¾.sl uQ,sldx. ;SrKh lsÍu i`oydh 

^wd& meyeÈ,s wruqKq ^objectives& iy b,lal ^goals& ;SrKh lsÍu i`oydh' 

^we& tys m%.;sh" ks;sm;d iudf,dapkh l, yels ùu i`oydh' 

^wE& jHdmdrfha iajNdjh iy Èidj ^Nature and Direction& ;SrKh lsÍu i`oydh' 

^,l=Kq 02& 

1'10 m%:u uÜgfï l<ukdlrejkag" relshduh oekqu iy Ys,amShl%u wod,jk ish    
     ld¾hhka ^tasks& ld¾hlaIu f,i bgqlsÍfuys ,d my; tajdhska" jvd;a jeo.;ajk   
     l=i,;djh l=ulao@ 
 

^w& udkj l=i,;d 

^wd& ixl,amuh ^conceptual& l=i,;d 

^we& ;dlaIKsl l=i,;d 

^wE& mßmd,kuh l=i,;d 

^,l=Kq 02& 
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1' ^wd& tlsfkl m%Yakfha§" Tn úiska lrkq ,eìh hq;=jk ld¾hhkag wod, l%shdmo 
^Action& j,g wjodkh fhduq lrñka" ish`Mu m%Yakj, flá ms<s;=re imhkak' 

^uq̀M ,l=Kq 30& 

1'11 WoaOukh hkq fmdÿ ñ, uÜgfuys jeäùula mj;akd njhs' WoaOukhg m%Odk jYfhka 
fya;=jkafka" wêl jQ iuia: b,a¨u ^b,ä fuka weÿkq WoaOukh& fyda iemhqug wod, 
idOlhs ^msßjefhka ;,a¨jk WoaOukh&' b,a¨fuka weÿkq WoaOukh ks;ru mdfya 
uq,Huh m%Njhla iys; fõ' 

by; ioyka m%ldYhg wod,jk fya;= úia;r lrkak 

^,l=Kq 03& 

1'12 NdKavhl ñf,ys isÿjk fjkilg" b,a¨ï lrkq ,nk m%udKh fjkiaùu u.ska 
isÿjk m%;spdr oelaùfï m%udKh" b,a¨fuys ñ, kuH;djh kñka ye`Èkafõ' fok,o 
NdKavhl ñf,ys isÿjk m%;sY;d;aul fjkilg wkqrEmj" b,a¨ïlrkq ,nk 
m%udKfha m%;sY;d;aul fjkiaùu" tu.ska ukskq ,nhs' 

my;g nEjqï jk ir, f¾Ldjl yevh .kakd b,a¨ï jl%hla Èf.a we;s b,a¨fï ñ, 
kuH;djh" iEu ;ekaysu tlu w.hla .kS' 

 by; m%ldYh iu. Tn tl`. jkafkao hkak meyeÈ,s lrkak' 

^,l=Kq 03& 

1'13 mßudkdkq l+, msßueiqï iy lafIa;% noaO m%;s,dN ^Economies of Scope& hkq" my<u 
;,fha isg j¾Okh jeäÈhqKqlr .ekSfuys,d ;SrK .ekSug wod," jHjidhlhskag 
b;du;a jeo.;ajk ixl,am folls' 

 mßudkdkql+, msßueiqï iy flaIa;% noaO m%;s,dN w;r mj;akd fjkialï folla ^02& 
y|qkd.kak' 

^,l=Kq 03& 

1'14 úksuh wkqmd;h hkq" tla jHdjydr uqo,a j¾.hla ;j;a jHjydr uqo,a j¾.hlg 
yqjudre lr .ekSu ioydjk fj<ofmd, ñ,hs' j¾;udkfha§" ia:djr úksuh 
wkqmd;sl j,g jvd mdfjk úksuh wkqmd;sl jvd;a ckm%sh fõ' 

 mdfjk úksuh wkqmd;slhkays we;s jdis ;=kla ^03& ,ehsia;=.; lrkak' 

^,l=Kq 03& 

1'15 mj;akd iïm;a iSud iys; fyda ys̀.ùu fya;=fjka" ;ks mqoa.,fhl= fõjd jHdmdrhl 
fõjd" iEu ;SrK .kafklau ish ;SrK .ekSfuys§" úl,am w;r f;aÍula l< hq;=j 
we;' 

 wdjiaÓl msßjeh ixl,amh ks¾jpkhlr" th wd¾Ól ;SrKhkag wod, jk wdldrh 
i`oyka lrkak' 

^,l=Kq 03& 
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1'16 —hï ;k;=rla orK fyda ;rd;srul isák mqoa.,fhl=f.ka" l<ukdlrKh 
wfmalaIdlrk p¾hdj" ld¾hNdrh ^Role& jYfhka ks¾jpkh l< yelsh' ixúOdkfha 
wruqo,a wdrlaId lrk w;ru" ;SrK .ekSug WmldÍjk f;dr;=re iemhSu;a uQ,H 
m%;sM, jd¾;d lsÍu;aa Tyq úiska lrkq ,nhs'˜ 

 wjodkï l<ukdlrK úfYaI{fhl= jYfhka jHdmdrhla ;=, .KldêldÍjrfhl=f.a 
ld¾hNdrh úia;r lr" ixúOdkhla ;=, Tyqg bgql,yels wksl=;a ld¾hNdrhkao 
i`oyka lrkak' 

^,l=Kq 03& 

1'17 by<" uOHu iy my< l<ukdlrejka hk uÜgï ;=fkka tllg wh;ajk flfkl= 
yeáhg ixúOdkhl l<ukdlrejka j¾.SlrKh l< yelsh' l<ukdlrejl= isák 
uÜgu ms<sn`o wjOdkh fhduq fkdlru" Tyq úiska bgql< hq;= ld¾hNdrhka oyhla 
y`ÿkd.;a fykaß ñkaÜian¾.a tajd" m%Odk m%fNao ;=klg j¾.SlrKh lf<ah' 

 l<ukdlrK kHdhjdÈfhl= jk ñkaÜian¾.a" tfia m%Odk m%fNao ;=klg j¾.SlrKh 
lr olajkakg fhÿk" l<ukdlrK ld¾hNdrhka oyh ^10& ,ehsia;=.; lr olajkak' 

^,l=Kq 03& 

1'18 ixúOdkfha b,lal ^Goals& imqrd.ekSu i`oyd ;ukg ,eî we;s udkj iy udkj 
fkdjk iïm;a ld¾hlaIu f,i;a iM,j;a f,i;a ^Effectvely& Ndú;hg .efkk njg 
iy;sl ùu" ixúOdkhkays l<ukdlrejka f.ka isÿúh hq;=h' 

 ixúOdkfha OQrdj,sh ;=, úúO l<ukdlrejka i;=úh hq;= l<ukdlrK 
l=i,;djhkays jeo.;alu idlÉPdlrkak' 

^,l=Kq 03& 

1'19 ie<iqïlsÍu" jevigyka l%shd;aul lsÍu iy md,kh ioyd jk ;SrK .ekSï jia 
o;a; /ialr" tajd ieliqïlr ,nd.kakd f;dr;=re iEu jÜgulu isák 
l<ukdlrejkag ,ndfok moaO;shla f,i" l<ukdlrK f;dr;=re moaO;sh oelaúh 
yelsh' 

 ixúOdkhka" Ndú;hg fhdod .kakd l<ukdlrK f;dr;=re j¾. yhla ^06& ,ehsia;= 
.; lr olajkak' 

^,l=Kq 03& 

 

1'20 mdßfNda.sl ;Dma;sh kexùu i`oyd kq;k jHdmdrhka bÈßm;a lrk jákdlï msßkeóï 
^Value Offerings& .Kkdjlau mj;S' 

 

 tjeks jákdlï msßkeóï yhla ,ehsia;=.; lr olajkak' 

^,l=Kq 03& 
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2 - fldgi 

fok,o m%Yak y;frka" ;=klg ms<s;=re imhkak' 2 - fldgi ioydjk uq̀M ,l=Kq 
.Kk 30 ls' fuu fldgig ms<s;=re iemhSug ks¾foaYs; ld,h ñks;a;= 54 ls' 

 

m%Yak wxl 02 

iSud iys; AB ^mqoa.,sl& iud.u" rEm ,djkH fj<`ofmdf,a jir 30 lg;a jvd m<mqreoao 
,nd we;' iud.u oekg ldka;djka i`oyd úúO ikakï kdu hgf;a IeïmQ j¾." rEm 
,djkH l%Sï j¾. iy j¾. .Kkdjl uqyqK fiàÿï ^Face washes& ksIamdokh lrhs' 
iud.fï fuu jHdmdr lghq;=" msßñ md¾Yjfha rEm ,djkH fj<`ofmd,g m%fõY ùu ioyd 
úúOdx.SlrKh lsÍula ms<snoj miq.sh l<ukdlrK /iaùfï§ idlÉPdjg .eKsk' msßñ 
md¾Yjfha rEm ,djkH fj<ofmd," oekg f,dalfha j¾Okhjk fj<ofmd<ls'  
flfiajqjo fuu kj fj<ofmd, m%fõYhg wdrïNhla jYfhka zCZ keue;s rfgka msßñ 
md¾Yjfha rEm,djkH ksIamdÈ; wdkhkh lsÍu iud.u úiska lrkq ,eîh hq;=j we;' Bg 
fya;=j" tlS ksIamdÈ; i`oyd Y%S ,xldj ;=, uekúka kùlrKh jQ ksIamdok myiqlï 
fkd;sîuhs' 
 
Tn l<hq;= oE( 

I' fuu kj jHdmdrhg wod, fmdÿ mßirfha m%Odk me;slv ^Main Dimensions& 
,ehsia;=.; lr olajñka kj jHdmdrh ;=, tajdhska folla ;=,ska we;slrk n,mEu 
^Impact& úia;r lrkak' 

^,l=Kq 05& 
 

II' zCZ rfgka" msßñ md¾Yjfha rEm,djkH ksIamdÈ; wdkhkh lsÍfï jHdmdßl ie,eiaug 
úksuh wkqmd;sl iy WoaOuk ;;ajh fj;ska we;súh yels n,mEu idlÉPd lrkak 

^,l=Kq 05& 
^uq̀M ,l=Kq 10& 
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m%Yak wxl 03 

újD;" kuH iy idfmalaIj iq,n Y%u fj<ofmd,l meje;au ie,ls,a,g .ekSfï§" 
wjYH;d mek ke.s jydu fiajlhka n`ojd.ekSu l< yelsjk fyhska" udkj iïm;a 
l<ukdlrKfha we;s jákdlu w,am nj" iud.ï l<ukdlrejl= úYajdi lrhs' 

Tn l<hq;= oE( 

I' udkj iïm;a l<ukdlrKh ks¾jpkhlr" udkj iïm;a l<ukdlrKhg wod, mshjr 
i`oyka lrkak' 

^,l=Kq 05& 
^uq̀M ,l=Kq 10& 

II' iEu l<ukdlrefjl=gu udkj iïm;a l<ukdlrKfha we;s jeo.;alu y`ÿkd.kak' 

^,l=Kq 05& 
^uq̀M ,l=Kq 10& 

 

m%Yak wxl 04 

j¾pqj,a ^mqoa.,sl& iud.u" by<;u l=i,;dj,ska msßmqka jev n,ldhla ^Work force& 
iys;" fi,a,ï NdKav ksIamdokh lrk wdh;khls' weKjqïl, ksIamdÈ;hla" kshñ; Èkg 
iemhSug iud.u wfmdfydi;a ùu ksid" m%Odk .kqfokq lrejkaf.ka tla wfhl= uE;l§ 
iud.ug wysñúh' ;jÿrg;a ksÍlaIKh jQ lreKla jqfha" j¾;udk ixúOdk jHqyh ;=," 
;rd;srï uÜgï .Kkdjla ^Many Layers& mej;Su fya;=fjka" iud.fï ;SrK .ekSfï 
ls%hdj,sh ukao.dój ;snQ njhs' iud.u ;=," yria ld¾hnoaO ^Cross Functional& iy yria 
úIh noaO ^Cross Disciplinary& iduqysl$lKavdhï jev ^Team work& ioyd iydh 
oelaùula fyda Wkkaÿ lsÍulao olakg fkd;sìk' tuksid" .ukaud¾.fha w;ru.§u" 
l<hq;= ld¾hhkays wkkH;djh ke;sù hñka ;sìk ^Identity of the work gats lost half way&' 
ksoiqkla jYfhka" m%:u ld¾hnoaO l<ukdlre ^Functional Manager& hï l%shdldrlula 
u; ish jev ksul, jydu" tu ld¾hh B,. l<ukdlreg udre lrk w;r' ta whqßka 
l%shdj,sh bÈßhg we§ .sfhah' ta wkqj wjika ksujqu i|yd jk j.lSu ndr .ekSug 
lsisfjl=;a fkdisáfhah' fï w;r" w;sYh ;r`.ldÍ jQ iy w;sYh .;sl jQ fj<ofmd, 
fj;ska" úúO ld¾hhka w;r udkj iïm;a fnodyod .ekSu ^Sharing human resources& 
ms<sn`oj by< kuH;djhla fukau" .=Kd;aulj ksujqk ksIamdÈ; wm%ud§j ndr§u wfmalaId 
flßk' 
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Tn l<hq;= oE( 

I'  j¾pqj,a ^mqoa.,sl& iud.fï ixúOdk jHqyh ;=, oekg mj;akd m%Odk .eg`Mj 
^Main Issue& y`ÿkdf.k úia;r lrkak' 

^,l=Kq 06& 
II' by; I hgf;a y`ÿkd.;a m%Odk .eg`Mjg ,ndÈhhq;= úi`ÿu" th idOdrKSh lrk 

fya;=o olajñka" idlÉPd lrkak' 

^,l=Kq 04& 
^uq̀M ,l=Kq 10& 

 

m%Yak wxl 05 

iSud iys; FP ^mqoa.,sl& iud.u" fvksï l,siï ksmojd Y%S ,xldj ;=, m%Odkfmf,a is,a,r 
wf,úy,a w;r fnod yeÍu lrhs' iud.u iEu úgu" tla ldKavhla ^Batch&" ksujqï tall 
1"000 lska ieÿkq úYd, ldKavj,ska tlS NdKavh ksmojhs' flfiajqjo" miq.sh uE; j¾I 
lsysmh ;=,§ oek.kakg ,enqk lreKla jqfha" tla tla fudia;rhlska wvq m%udKhlska iy 
tla weKjqula fudaia;r .Kkdjlskau hqla;jk mßÈ jQ weKjqï is,a,r fj<ÿka fj;ska 
bÈßm;aùu fmfkkakg we;s njhs' ta wkqj iud.fï wf,úlrK l<ukdlre" l<ukdldr 
wOHlaIg È.ska È.gu fmkajd fokakg fhÿfka tla fudaia;rhlska wju jYfhka tall 
1"000 jk mßÈjk weKjqï ,nd.ekSu i`oyd is,a,r fj<ÿkag n,lsÍu ;jÿrg;a l< 
fkdyels fyhska" oekg mj;ajd f.k hk tall 1"000 ka iukaú; ldKav ksIamdok l%uh 
iudf,dapkhlg Ndckh l<hq;=j we;s njhs' 

Tyq l<ukdldr wOHlaIg ;jÿrg;a okajd isáfha" ;ud uE;l§ iyNd.S jQ 
iïuka;%Khl§" —,Ska uekqmelapßkã  ^Lean manufacturing& kñka ye`Èkafjk" mdßfNda.sl 
b,a¨u iu`. jvd;a ne`ÿkq ksIamdok l%uhla ms<sn`oj widoek.;a nj;a" ta wkqj" fuu 
iud.uo" mj;akd ldKav ksIamdok l%uh fjkqjg" tlS ksIamdok l%uh wkq.ukh l< hq;= 
jk nj;ah' 

Tn l<hq;= oE( 

I'  ldKav ksIamdokh ^Batch Production& iy ld¾h ksIamdokh ^Job Production& w;r 
mj;sk fjki úia;r lrkak' 

^,l=Kq 02& 
II' Tn" FP iud.fï wf,úlrK l<ukdlre iu. tl`.jkafkao hkak idlÉPdlr" 

iud.u ldKav ksIamdok l%uh ;=,ska oekg uqyqK md isák wNsfhda.h ch .ekSug" 
—,Ska uekqmelapßka l%uh˜ u.ska flfia WmldÍúh yelso hkak iïnkaOfhka 
Wmfoia fokak' 

^,l=Kq 08& 
^uq̀M ,l=Kq 10& 
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3 - fldgi 

fuu m%Yakhg ms<s;=/ iemhSu wksjd¾h fõ'  
3 -  fldgi i|yd jk uq¿ ,l=Kq .Kk 20 ls' 
fuu fldgi i|yd ms<s;=/ iemhSug ks¾foaYS; ld,h ñks;a;= 36 ls' 
 

    m%Yak wxl 06 

XYZ l¾udka;h" Y%S ,xldfõ ksIamdok l¾udka;hkaf.ka tlla jk w;r" th oeäf,i 
tlsfkl wdh;kh u; rod mj;sk wdh;k .Kkdjlska ie`ÿï,;a tlls' l¾udka;hla 
f,i Bg m%fõY ùu ioyd jk oeä ndOl mj;S' miq.sh oYl lsysmh ;=,§u Bg m%fõY 
jq kj wdh;k .Kk folla muKs' oekg" zAZ kue;s NdKavh ksmojk zAZ kïjk 
wdh;kh;a" zBZ kue;s NdKavh ksmojk zBZ kue;s wdh;kh;a" zCZ kue;s NdKavh 
ksmojk zCZ kue;s wdh;kh;a" l¾udka;h ;=, ish wdêm;H m;=rej;a' tlS ksIamdÈ; 
;=k i`oydjk b,a¨ï yd iemhqï Y%S;hka ^Demand and Supply Functions& my; 
oelafjk mßÈ fõ' 

 

ksIamdÈ;h   b,a¨u        iemhqu 
A             Qd  = 220 – 0.40 P          Qs = 4P 

B    Qd=171-0.42P     Qs = 3P 

C    Qd=157-1.14P   Qs = 2P 

A,B, iy C hk iud.ï ;=k ish ksIamdÈ; ;=fkys tall ñ, .Kka wkqms<sfj,ska re'50" 
re' 60 iy re' 70 hk m%udKhkaf.ka jeä lsßug wfmalaId lr;a' ksIamdÈ;hka ;=ku 
ioyd mj;akd iu;=,s; fj<ofmd, ñ," tallhg re' 50 jk w;r tu ñ," 
l¾udka;fha fj<ofmd, ^Market clearing price& o fõ'  zAZ ksIamdÈ;h" m%d:ñl 
meflachla u.ska muKla wf,úlrKh lrkq ,nk w;r" uqøs; udOH;=,ska muKla 
m%pdrKh lrhs' zBZ iy zCZ hk ksIamdÈ; fol uqos; iy úoHq;a hk udOH folu u.ska 
m%pdrKh lrkq ,n;a zAZ ksmojk wdh;kh fj<`ofmd, wfmalaIdjkag iß,k mßÈ kj 
meflachla y`ÿkajd§ug wfmalaId lrk w;r" tu l%shdud¾.h uE;l§ mj;ajk ,o 
fj<ofmd, iólaIKhlskao b;d jeo.;a mshjrla f,i úoyd olajd we;' fï w;r zDZ 
kue;s kj ksIamdÈ;hla /.;a kj wdh;khla 2015 ueo Nd.fha§ fj<`ofmd,g 
msúiSug ie,iqï lrñka isà' tu wdh;kh ;jÿrg;a" ;r.ldßka ms<sn`o f;dr;=re 
/ialrñka isà' thg m%;spdr jYfhka" l¾udka;h ;=, oekg isák wdh;k" 
wdl%uKldÍ f,i kj m%fõYlhdg m%;sl%shd ±laùug iqodkï fjñka isá;a' ksIamdokh 
ioyd jk wuqøjH bkaÈhdfjka iy ol=Kq weußldfõ rgj,a lsysmhlska ,nd.; yelsh' 
ol=Kq wußld rgj,ska øjH wdkhkh lsÍfï§ oeÍug isÿjk wêl m%jdyk msßjeh 
fya;=fjka" fndfyduhla wdh;k" bkaÈhdfõ úfYaIs; tla iemhqïlrefjl=f.ka tlS 
øjH wdkhkh lr .ks;a' foaYSh fj<ofmd, ;=," ksIamdÈ;h i`oydjk iDcq wdfoaYl 
lsis;a fkdue;' 
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Tn l<hq;= oE( 

I'  m%udKj;af,i idOdrkSlrKh lrñka"  XYZ l¾udka;fha fj<ofmd, jHqyh flnÿ 
tlla±hs myod fokak' 

^,l=Kq 03& 
 

II' uhsl,a B fmdag¾ úiska y`ÿkajdfok ,o fj<ofmd, n,fõ. my ms<sn`oj jk 
zwdo¾YhZ ^Model& mokï lr .ksñka zAZ kïjk ksIamdÈ;h bÈßm;a lrk 
wdh;kfha ;r`.ldÍ ;;ajh ^competitive position& idlÉPd lrkak' 

^,l=Kq 07& 
 

III'  tla tla ;rÕldÍ wdh;kh fj;ska bÈßm;aùug bv we;s m%;sls%hdjkao (reactions)  
ie,ls,a,g .ksñka" ta ta wdh;kh ish ksIamdÈ;h ioyd fhdað; ñ, jeälsÍu 
isÿlsÍfuka" ta ta wdh;kfha uq¿ wdodhug (Total revenue) iy ,dNodhs;ajhg 
(profitability) we;súh yels n,mEu (Impact) idlÉPd lrkak' 

^,l=Kq 10& 
^uq̀M ,l=Kq 20& 

 


