
 

 

 

 

 

 

KE 5 – Commercial Insight for Management  

            (Suggested Answer & Marking Grid - Sinhala) 
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1 fldgi 

m%Yak wxl 01 

1 ^w& 
1'1  

bf.kqï M,h 

2'7'1 wdjiaÓl msßjeh iy ys̀.lu hk ixl,am;a" tu ixl,am wd¾Óluh f;aÍug 
^Economic Choice & wod,jk wdldrh;a idlÉPd lsÍu' 

  

 ksjerÈ ms<s;=r( we  

 zys̀.luZ fya;=fldgf.k wksl=;a úl,am lemlsÍu wjYHfõ' kuq;a hï fok,o 
;SrKhla fya;=fldgf.k iud.ulg" fjk;a ld¾hla i`oydo úhoï lsÍug isÿfõ 
kï" th wd¾Ól ys̀.lu ms<sn`oj ksoiqkla jk ;;ajhla fkdfõ' 

1'2  

bf.kqï M,h 

2'7'1 wdjiaÓl msßjeh iy ys̀.lu hk ixl,am;a" tu ixl,am wd¾Óluh f;aÍug 
wod,jk wdldrh;a idlÉPd lsÍu 

  

ksjerÈ ms<s;=re( wE 

 ksIamdok yelshd jl%h ms<sn`o jk ixl,amh ksjrÈj wjfndaO lr.ekSug wod,j 
YsIHhd mÍlaId flf¾' 

1'3  

bf.kqï M,h 

2'7'1 wdjiaÓl msßjeh iy ys̀.lu hk ixl,am;a" tu ixl,am wd¾Óluh f;aÍug 
wod,jk wdldrh;a idlÉPd lsÍu 

  

ksjerÈ ms<s;=r( wE 

 zys̀.luZ hk ixl,amh ksjrÈj iy meyeÈ,sj f;areï .ekSug wod,j YsIHhd 
mÍlaId flf¾' 
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1'4  

bf.kqï M,h 

3'6'1 jHdmdßl ;SrK Wfoi b,a¨fuys iy iemhqfuys ñ, b,a¨ï kuH;djh" wdodhï 
b,a¨ï kuH;djh" ñ, yria b,a¨ï kuH;djh" oekaùïlrK kuH;djh hk ixl,am 
j, jeo.;alu myod§u' 

 

ksjerÈ ms<s;=r( we 

b,a¨fuys ñ, kuH;djh u.ska" NdKavhlg wod,j" fok,o m%;sY;d;aul ñ, 
fjkiaùulg ^%∆𝑃)" wkqrEmj"   tu b,a¨ï lrkq ,nk m%udKfha m%;sY;d;aul 
fjkia ùu ^%∆𝑄) uekn,hs' 

1'5  

bf.kqï M,h 

6'7'1 flá ld,Sk yd È.=ld,Sk ksIamdok ixl,am iy Bg iïnkaê; ksIamdok ñkqï      
^uq¿ ksIamdokh" idudkH ksIamdokh" wdka;sl ksIamdokh& m%ia:dßl l%u Ndú;fhka 
ks¾jpkh lsÍu' 

6'7'2 jHdmdr i`oyd" —ySkjk wdka;sl m%;s,dN kHdh˜ iy tys n,mEu úia;r lsÍu' 

  

ksjerÈ ms<s;=r( we 

 wdka;sl ksIamdokh ^MP&" idudkH ksIamdokhg ^AP& jvd wvqkï" wdka;sl ksIamdok 
jl%h" idudkH ksIamdok jl%hg my<ska .uka lrhs' túg idudkH ksIamdok jl%ho 
my;g nEjqïfõ' 

1'6  

bf.kqï M,h 

2'4'1 ñkaian¾.a úiska y`ÿkajdÿka l<ukdlrK N+ñldjka oyh ^10& we;=̀Mj ixúOdkhl 
l<ukdlrefjl= úiska bgqlrkq ,nk m%Odk l<ukdlrK N+ñldjka y`ÿkd.ekSu' 

  

ksjerÈ ms<s;=r( we 

 m%ldYfha jerÈfolla we;=,;ah' l<uKdlrk ld¾hNdrhka we;af;a fod<yla fkdj 
oyhls' th" ldKav ;=klska y`ÿkd.ekSfï§ bka tlla Tyq i`okalf,a —wka;¾ixúOdk˜ 
hkqfjka fkdj" —f;dr;=reuh˜ jYfhks' 
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1'7  

bf.kqï M,h 

6'6'1 m%Odk ksIamdok l%ufõohka ks¾jpkh lsÍu ^ld¾h ksIamdokh" ldKav ksIamdokh 
iy m%jdy ksIamdokh& 

 

 ksjerÈ ms<s;=r( w 

 m%Odk ksIamdok l%u ks¾jpkh lsÍu ^ld¾h ksiamdokh" ldKavksIamdokh iy m%jdy 
ksIamdokh& 

1'8  

bf.kqï M,h 

2'1'1 jHdmdr ixúOdkhkays zl<ukdlrKhZ hkak úúO ÿIaÀfldakhka fhdod .ksñka 
ks¾jpkh lsÍu  

  

ksjerÈ ms<s;=r( wd 

 ksjerÈ foa lsÍu ziM,;ajhZ ^Effectiveness& kï fõ' ksjerÈ wdldrhg lsÍu 
zld¾hlaIu;djhZ kï fõ' l<ukdlrKh m%Odk jYfhka" ixúOdkfha 
ld¾hlaIu;djh iy iM,;ajh ms<sn`o wjOdkh fhduq lrhs' 

1'9  

bf.kqï M,h 

1'4'1 jHdmdr ixúOdhkays —oelau˜" —fufyjr˜" wruqKq$b,lal iy —mrud¾:hkã   
ks¾jpkh lsÍu 

  

ksjerÈ ms<s;=r( wd 

 ixúOdkhl —fufyjr˜ m%ldYh m%Odk jYfhka Ndú;hg .kqfha" meyeÈ,s wruqKq 
iy b,lal ^objectives and targets& ;SrKh lsÍughs' 

1'10  

bf.kqï M,h 

2'5'1 l<ukdlrK N+ñldjla id¾:l f,i bgqlsßu Wfoid" l<ukdlrefjl= i;=j ;sìh 
hq;= l=i,;d y`ÿkd .ekSu' 

  

ksjerÈ ms<s;=r( wd 

m%:u uÜgfï fyda iqmßlaIl uÜgfï l<uKdlrejka fj;ska wfmalaIdlrk l=i,;d 
ms<sn`o YsIHhka ;=, mj;akd wjfndaOh fuys§ mßlaId flf¾' 
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,l=Kq ,nd§u 

1'1  isg 1'10 olajd ieu m%Yakhlu" tllg ,l=Kq 02 ne.ska uq̀M ,l=Kq 20 

 

1 ^wd& fldgi 

1'11 

bf.kqï M,h 

4'4'1 b,a¨fuka we`ÿk$ msßjefhka ;,a¨ jQ WoaOukh úia;r lsÍu yd jHdmdr iy cd;sl 
wd¾Ólh flfrys WoaOukfha n, mEu y`ÿkd .ekSu'  

  

wd¾Ólfha ksIamdokfha jeäùug jvd by< wkqmd;slhlska uqo,a iemhqu jeäùu" 
b,a¨fuka we`ÿkq WoaOukh we;s ùug m%Odk fya;=j nj wjOdrKh l< hq;=j we;' 

m%ldYkh iu. tl`. fõ' 

b,a¨fuka we`ÿkq WoaOukh we;sjkqfha" NdKav yd fiajd ioyd mj;sk iuia; b,a¨u" 
mj;akd iuia: iemhqu blaujd hk úg§h' 

b,a¨fuka we`ÿkq WoaOukh ks;ru mdfya uQ,Huh m%Njhla iys; fõ' ulaksido h;a" 
wd¾Ólhg NdKav yd fiajd iemhSug we;s yelshdj blaujd hk mßÈ uqo,a iemhqu 
j¾Okh ùug bvyeÍu tu ;;ajhg fya;=j jk ksihs' fuu ;;ajhg wod,j ks;ru 
mdfya Ndú;hg .efkk fhÿula jkqfha —wêl uqo,a m%udKhla" b;d wvq NdKav 
m%udKhla ¨yqne`o hhs̃  ^too much money chasing too few goods& hkakhs' 

,l=Kq §fï l%uh 

 b,a¨fuka we`ÿkq WoaOukh ks¾jpkh lsÍu i`oyd ,l=Kq 01'  

 b,a¨fuka weÿkq WoaOukh iy uqo,a iemhqu w;r mj;akd iïnkaO;djh úia;r 
lsÍu ioyd ,l=Kq 02' 

 

1'12  

bf.kqï M,h 

3'6'1 jHdmdßl ;SrK Wfoid b,a¨fuys iy iemhqfuys ñ, kuH;djh" wdodhï b,a¨ï 
kuH;djh" ñ, yria b,a¨ï kuH;djh" oekaùï lrK kuH;djh hk ixl,amj, 
jeo.;alu myod§u' 

  
b,a¨fuys ñ, kuH;djhg n,mdk idol folla mj;sk nj wjOdrKh l< hq;=fõ' 
ta wkqj" tla idOlhla ,laIfhka ,laIhg fjkiajk úg" wksla idOlh fkdfjkiaj 
mj;akd nj i`oyka l< hq;=fõ' 

 m%ldYh iu. tl`. fkdfõ' 
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 b,a¨fuys ñ, kuH;djh" idOl folla u; rod mj;S 

  b,a¨ï jl%fha nEjqu 

 ñkqug wod, ,laIfha§ mj;akd ñ, - m%udKh w;r mj;sk iïnkaO;djh' 

my;g nEjqïjk" ir, f¾Çh b,a¨ï jl%hl nEjqu" iEu ;eku fkdfjkiaj     
^Constant) mj;skafka jqjo" ñ, - m%udKh  w;r mj;sk ino;djfha iajNdjh" 
,laIfhka  ,laIhg fjkia fõ' tu ksid" tjeks b,a¨ï jl%hla u;" b,a¨fï ñ, 
kuH;d w.h"  ,laIfhka ,laIhg" 0  w.fha isg wkka; w.h olajd fjkia fõ' 

 
,l=Kq §fï l%uh 

 ñ, b,ä ï kuH;djhg n,mdk idOl fol wjOdrKh lsßu fjkqfjka ,l=Kq 01 

 jl%fha nEjqu ia:djrj ;sìh§u" ñ,-m%udK in`o;djfha m%udKh fjkiajk nj 
úia;r lsÍug ,l=Kq 02 

 

1'13  

bf.kqï M,h 

6'5'1 jHdmdrhla ;=, wd¾Ól msßueiqï jdis iy lafIa;%noaO m%;s,dN hk ixl,am idlÉPd 
lsÍu' 

 
 tla NdKavhla i`oydjk ksIamdok mßudkh jeä lsÍu iu." ksIamdok tallhl 

idudkH ksIamdok msßjeh my; jeàu ms<sn`oj uq,sl wjOdkh fhduq lsÍu" 
mßudkdkql+, msßueiqï i,ldne,Sfï§ uQ,sl jYfhka isÿfõ' NdKav folla fyda 
lsyshla" ;ks;ksj ksmoùfï§g jvd" noaO ksIamdÈ;hka f,i ksmoùfï§" wdh;khl 
idudkH msßjeh wvqùu fyda wvq lr.; yelsùu" lafIa;% noaO m%;s,dN hgf;a i,ld 
nef,a' 

 

 ,l=Kq §fï l%uh 

 tla ixl,amhla ms,sn`o m%udKj;a meyÈ,s lsßula fjkqfjka ,l=kq 1'5 ne.ska" 
ixl,am fol ioyd ,l=Kq 03  

 

1'14  

bf.kqï M,h 

4'5'2 fj<ofmd, úksuh wkqmd;sl mj;ajd .ekSfï§" md,s; yqjudre wkqmd;sl ^Controlled 

exchange rates& l%shd;aul ùfï l%uhg idfmalaIj fjka jYfhka ,efnk jdis yd 
wjdis idlÉPd lsÍu' 
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 f.jqï fYaI ijhxl%Sh f, i ;=,kh ùu 

 úksuh wkqmd;slh wjYH uÜgul ;nd.ekSu msKsi wjYH .e,mSï lsÍu i`oyd" 
;u jHjydr uqo,a ñ,§ .ekSu iy úlsKSu msKsi úYd, jYfhka úfoaY jHjydr 
uqo,a ixÑ; ;nd.ekSu wjYH fkdùu' 

 cd;Hka;r jYfhka" úksuh wkqmd;sl l<ukdlrKhla wjYH fkdùu' 

 ks;r isÿl, hq;=jk uynexl=fõ ueÈy;a ùï wjYH fkdùu 

 iúia;rd;aul m%d.aOk m%jdy iSud lsÍï wjYH fkdùu' 

 

,l=Kq §fï l%uh 

 tla tla lreKlg ,l=Kq 01 ne.ska" lreKq 03 lg ,l=Kq 03 hs' 

 

1'15  

bf.kqï M,h 

2'7'1 —wdjiaÓl msßjeh˜ iy —ys̀.lu˜ hk ixl,am idlÉPd lsÍu iy wd¾Óluh f;aÍu 
iïnkaOfhka tajdfhys wod,;ajh idlÉPd lsÍu' 

 wd¾Ól úoHdfõ uQ,sl isoaOdka;uh ixl,amhla jk —wdjiaÓl msßjeh˜ ms<sn`oj jk 
YsIHhkaf.a oekqu yd wjfndaOh mßlaId lsÍu fuys§ isÿfõ' 

 fjk;a hula ,nd.ekSu i`oyd leml,hq;=jk fyda w;ayeÍug isÿjk fyd`ou 
úl,amhka fj;ska fkd,eî hk jákdlu" —wdjiaÓl msßjeh˜ kï fõ' ksIamdolfhl=" 
A iy B hk NdKav fol ksmojñka isák nj is;d.kak' wjYH iïm;aj, meje;au 
ixl,amkd;aul l=i,;d ;sîu b;d jeo.;a fõ' Bg m%;sremj" m%:u$my< uÜgfï 
l<uKdlrejka" Y%ñlhka wêlaIKh lsÍï ld¾hhka ys fnfyúka ksr;jk ksid" 
Tjqka ;dlaIKsl l=i,;dj,ska msßmqka ùu jvd jeo.;a fõ' flfia jqjo" iEu 
uÜgulu l<uKdlrejka" fiajlhka .Kqfokqlrejka wd§ka iu. lghq;= lrk 
neúka wka;¾mqoa., fyda udkj l=i,;d" ieu uÜgulu l<ukdlrejkag i;=j ;sìh 
hq;=h' 

 ,l=Kq §fï l%uh 

 m%udKj;a meyeÈ,s lsßulg ,l=Kq 03 

 

1'16  

bf.kqï M,h 

1'5'1 jHdmdrhl .Kldêldßjrhdf.a ld¾hNdrh myod§u' 
 ^tkï" wjodkï l<ukdlrK úfYaI{fhl= ùu" jHdmdr idl,Hlrefjl=ùu   

(Generalist)  jHdmdrj, nqoaêuh iy wkql+,;d(Compliance) yd md,k(Contol) 
uQ,dY%hla ùu' 
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 jHdmdrhl .Kldêldßjrfhl= úiska imsßh hq;= ld¾hNdrfha iajNdjh ms<snoj jk 
YsIHhkaf.a ±kqu iy wjfndaOh mÍlaId lsÍu' 

 wjodkï l<ukdlrK úfYaI{fhl= jYfhka" jHdmdrhla mj;ajdf.k hdfï§" tys 
lghq;= wdYs%;j isÿùug bv we;s" jxpd ms<sno wjodkï" wdfhdack wjodkï" fmd<S 
wkqmd;sl wjodkï" úksuh wkqmd;sl wjodkï jeks ;;ajhka wjfndaO lr.ksñka" 
tajdhska we;sjk iDK n,mEï wju lrkq msKsi wjYH jk md,khka ls%hd;aul jk 
nj iy;slùfï,d wjYH ish¿u mshjrhka .ekSu l<hq;=j we;' 

 .Kldêldßjrfhl= bgql< hq;= wksl=;a ld¾hNdrhka hg;g .efkkqfha" jHdmdr 
idl,Hlrefjl= jYfhkao" wNHka;r md,khka $ ls%hdmßmdá iy ndysr fr.=,dis 
j,g wkql+,j jHdmdßl lghq;=  isÿjk nj iy;slùu;a" nqqoaêuh (Inteligense) 

uQ,dY%hla f,i jHdmdßl lghq;= mj;ajdf.k hdu;a ;=,ska" jHdmdrhg iydh ùu;ah' 

 

 ,l=Kq §fï l%uh 

 m%udKj;a meyeÈ,s lsßulg ,l=Kq 03 

 

1'17  

bf.kqï M,h 

2'4'1 ñkaian¾.a úiska y`ÿkajdÿka l<ukdlrK N+ñldjka oyh ^10& we;=̀Mj" ixúOdkhl 
l<ukdlrefjl= úiska bgqlrkq ,nk m%Odk l<ukdlrK N+ñldjka y`ÿkd.ekSu' 

 

 l<ukdlrefjl=f.a ld¾hNdrhka ±k" tajd u;lfha ;nd .ekSu;a" tu ld¾hNdrhka 
ksjerÈj j¾.SlrKh lsÍula ms<sno oekqu mj;ajdf.k hdug;a YsIHhdg we;s 
yelshdj fuys§ mßlaId flf¾' 

 ñkaian¾.a y`ÿkd.;a mßÈ" m%Odk ld¾hNdr m%fNao ;=k jkqfha" f;dr;=reuh 
(Informational), wka;¾ mqoa., (Interpersonal) iy ;SrK.ekSïuh (Decisional) hk 
ld¾hNdrhkah' 

 f;dr;=reuh ld¾hNdrhka  # kshuqjl=f.a ld¾h" f;dr;=re   
      fnodyßkafkl=f.a ld¾h" wdh;kfha m%ldYl 
      jYfhka lghq;= lsÍfï ld¾hh' 

 wka;¾mqoa., ld¾hNdrhka  # kdu ud;% úOdhlfhl= f,i" kdhlfhl= f,i" 
      iyfhda.;djh f.dvk.kafkl= f,i' 

 ;SrK.ekSïuh ld¾hNdrhka  # jHjidhl=f.a ld¾hh" wdrjq,a iukh' 

  

 ,l=Kq §fï l%uh 

 m%udKj;a meyeÈ,s lsßulg ,l=Kq 03 
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1'18  

bf.kqï M,h 

2'5'1 l<ukdlrK N+ñldjla id¾:l f,i bgqlsßu Wfoid" l<ukdlrefjl= i;=j ;sìh 
hq;= l=i,;d y`ÿkd .ekSu' 

ixúOdk OQrdj,sfha ljr uÜgul isáho" l<ukdlrejka fj; ;sìh hq;= úúOdldr jQ 
l=i,;d ms<snoj;a" úúO uÜgfï l<ukdlrejkag tlS l=i,;d ;sîfï jeo.;alu ms<sno 
idlÉPd l,yels ùu;a ms<sno YsIHhkaf.a ±kqu fuys§ mÍlaId flf¾' 

ixúOdkfha iEu uÜgulu isák l<ukdlrejka i;=j ;sìh hq;= l=i,;d j¾. ;=kls' 
;dlaIKsl l=i,;d" udkj l=i,;d iy ixl,amkd;aul l=i,;d tajdhs' flfiajqjo" fuu 
l=i,;djhkays jeo.;alfï m%udKh" by< l<ukdlrKfha isg my< uÜgu olajd" 
wjia:dkql+,j fjkia fõ' ixúOdkfha úúO fldgia tlsfklg wod, jkqfha flfiao hk 
lreK yereKqúg" by< uÜgfï l<ukdlrejka ixúOdkfha iuia: iajNdjh ixj¾Okh 
l< hq;=jk wh ksid;a" ixúOdkfha ndysr mßirhg wkqrEmjk mßos ixúOdkh 
yev.eiaúh hq;= ùfï j.lSu orK ksid;a" by< uÜgfï l<ukdlrejkag" 
ixl,amkd;aul l=i,;d ;sîu b;d jeo.;a fõ' 

Bg m%;srEmj" m%:u$my< uÜgfï l<ukdlrejka Y%ñlhka wëlaIKh lsÍï ld¾hhkays 
fnfyúka ksr; jk ksid" Tjqka ;dlaIKsl l=i,;dj,ska msßmqkaùu jvd jeo.;a fõ' 
flfiajqjo" iEu uÜgulu l<ukdlrejka" fiajlhka" .Kqfokqlrejka wd§ka iu. 
lghq;= lrk neúka wka;¾ mqoa., fyda udkj l=i,;d"  iEu uÜgulu l<ukdlrejka 
i;=j ;sìh hq;=h' 

,l=Kq §fï l%uh 

 m%udKj;a meyeÈ,s lsßulg ,l=Kq 03 

 

1'19  

bf.kqï M,h 

6'14'1 uQ,sl f;dr;=re moaO;Ska y`ÿkd .ekSu 

  

^w& úOdhl Wmldrl moaO;s ^Executive Support Systems (ESS& 

 ^wd& ;SrK Wmldrl moaO;s ^DSS&^Decision Support Systems& 

 ^we& l<ukdlrK f;dr;=re moaO;s ^MIS&^Management Information System& 

 ^wE& oekqï ld¾h moaO;s  ^KWS&^Knowledge Work Systems& 

 ^b& ld¾hd, ijhxl%Sh flfrk moaO;s ^OAS&^Office Automation System& 

 ^B& .Kqfokq ieliqï moaO;s ^TPS&^Transaction Processing Systems& 
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,l=Kq §fï l%uh 

 tla f;dr;=re moaO;shla kï lsÍug ,l=Kq 0'5 ne.ska 

 

1'20  

bf.kqï M,h 

1'2'1 jHdmdr ixúOdk" Tjqkaf.a mdßfNda.slhkag fiajh iemhSfï§ fhdod .kakd jákdlï 
msßkeóï y`ÿkd .ekSu ^NdKav" fiajd" bvï" mqoa.,hka isoaëka" ia:dk" foam," 
f;dr;=re" ixúOdk iy woyia we;=,;aj& 

 NdKav" fiajd" w;aoelSï" isoaëka" mqoa.,hska" i:dk" foam, ^Properties&" f;dr;=re" 
ixúOdk iy woyia ^Ideas&' 

 

 ,l=kq §fï l%uh 

 wju jYfhka whs;uhka 6 la y`ÿkd .ekSu i`oyd tllg ,l=Kq 0'5 ne.ska 
     uq̀M ,l=Kq 03' 

 

 

02 fldgi 

m%Yak wxl 02 

1 fldgi 

bf.kqï M,h 

3'12'1 úúO fj<ofmd, ;=," fláld,Sk iy È.=ld,Sk jYfhka" m%Yia; ksujqu" ñ," ,dNh   
hkdÈh jHdmdrhla úiska flfia ksYaph lrkq ,nkafkao hkak myod §u' 

  

 yeÈkaùu' 

 fok,o isoaê wOHhk ksnkaOkhg wkqj" AB iud.u" ±kg mj;ajdf.k hk  ldka;d 
rEm,djkHh fj<ofmd, lghq;= msßñ rEm ,djkH fj<ofmd, olajd jHdma; lsÍu 
u.ska úúOdx.SlrKhlg ^Diversification& ie<iqï lrhs' fok,o f;dr;=re wkqj 
msßñ rEm ,djkH fj<ofmd," f.da,Sh fj<ofmd, ;=, fõ.fhka j¾Okh fjñka 
mj;S' tu ksid" iud.fï kj ksIamdÈ; ioyd fj<ofmd, bv m%ia:d ^Market 

Potential& m%Odk jYfhka" tlS l¾udka;fha fmdÿ mßirfhka flfrk n,mEu u; 
rod mj;S' tlS fmdÿ mßirfhka" kj jHdmdrhg flfrk n,mEu" tajdfha me;slv 
y;rla hgf;a úia;rl, yelsh' 
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 foaYmd,k mßirh 

 rfÜ  mj;akd idudkH foaYmd,k ;;ajh u.ska" foaYmd,k mßirh ksfhdackh fõ' 
jHdmdr md,kh lsÍu ioyd jk rcfha m%;sm;a;s iy kS;s Í;s yd fr.=,dis u.ska th 
;SrKh fõ' ta wkqj" AB iud.u" ±kg ls%hd;aul jk" ksIamdÈ; wdkhkh i`oyd jk 
kj fr.=,dis iy nÿ jHqyhka i,ld ne,sh hq;=h' ;jo fldgia fj<ofmdf,a 
m%d.aOkh jeä lsÍfï§" foaYmd,k ia:dhs;djh fj;ska n,mEula we;sl< yelsh' 
rEm,djkH ksIamdÈ;hka ms<sn`ojk ksIamdolhkag n,mdk Í;s iy fr.=,dis 
ms<sn`ojo i,ld ne,sh hq;=h' wjika jYfhka" jHdmdrhka ms,sn`oj jk rdcH 
m%;sm;a;Ska" AB iud.fï kj jHdmdßl lghq;a;lg iDcqfõu n,mdkq we;' 

 wd¾Ól mßirh 

 rfÜ mj;akd idudkH wd¾Ól ;;ajh fj;ska" wd¾Ól mßirh ksfhdackh fõ' wd¾Ól 
j¾Okh" mj;akd fmd<S wkqmd;" úksuh wkqmd;sl" WoaOukh" tal mqoa., wdodhu" 
fiajd úhqla;sh" wdodhï jHdma;sfha widudkH;d wdÈfhka th ;SrKh fõ' tu ksid" 
msßñ rEm,djkH fj<`ofmd,g tu lreKqj,ska iDcq n,mEula we;slrkq we;' Y%S 
,xld wd¾Ólfha j¾;udk ;;ajh wkqj" tal mqoa., wdodhu wLKavj j¾Okh fjñka 
mj;S' wd¾Ól j¾Okho" fjk;a wdishd;sl rgj,a j, ;;ajhg jvd jeäh' 
WoaOukh" wys;lru fkdjk uÜgul mj;S' my< fmd,S wkqmd;slj, meje;au" kj 
wdfhdack ioyd jdisodhl mßirhla we;s lrhs' fï wkqj wd¾Ól mßirfha iuyr 
me;slv u.ska kj jHdmdrhg Okd;aul n,mEula we;slrk w;r" iuyr me;slv 
fya;=fjka ^Wod(by< hdyels úksuh wkqmd;& kj jHdmdrhg iDK n,mEula we;súh 
yelsh' 

 iudc- ixialD;sl mßirh 

 kj jHdmdrhg" jvd;a jeo.;ajk mßirh fuhhs' fuu.ska rfÜ iudc iy 
ixialD;sl miqìu ksfhdackh lrhs' j¾;udkfha ,dxlSh fj<ofmd,j, msßñ 
md¾Yjfha" úfYaIfhka ;reKfm< fndfyda fofkla rEm ,djkH l%Sï j¾." fIaia fjdIa 
(Face Wash) jeks ldka;d ksIamdok ñ,§ .kS' msßñkaf.a mqreIdldr .;s ,laIKhka 
l%ufhka fjkiafjñka mj;S' tuksid" msßñkaf.a rEm,djkH fj<ofmd, j¾Okh Y%S 
,xldjgo fmdÿfõ wod, fõ' ta wkqj" by; i`oyka miqìu hgf;a" kj jHdmdrh 
ioyd iudc-ixialD;sl mßirfha n,mEu Okd;aul ijrEmhla .kS' 

;dlaIKsl mßirh 

 fuu.ska ksfhdackh jkqfha" l¾udka;hg wod,jk kj ;dlaIKsl ixj¾Okhkah' 
tuksid tjeks ixj¾Okhka" kj ksIamdÈ;fha ksIamdok l%shdj,shg iDcq n,mEula 
we;slrKq we;' flfia jqj;a" wdrïNl wÈhf¾§" wod, ksIamdÈ;hka wdkhkh lsßug 
iud.u ie<iqï lrk fyhska" ;dlaIKsl mßirh kj jHdmdrhg t;rï jeo.;a 
idOlhla fkdfõ' 

 ,l=Kq §fï l%uh  

 fmdÿ mßirh ;=,ska m%Odk me;slv ye`ÿkd.ekSu i`oyd ,l=Kq 01'  

 wod, kj jHdmdrhg" foaYmd,k" wd¾Ól" iudc-ixialD;sl iy ;dlaIKsl 
mßirj,ska flfrk n,mEu ms<sn`oj bÈßm;a flfrk m%udKj;a meyeÈ,s lsÍulg 
,l=Kq 04'      uq̀M,l=Kq 05 
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11 fldgi 

bf.kqï M,h 

4'4'1 b,a¨fuka weÿkq$ msßjefhka ;,a¨ jQ WoaOukh úia;r lsßu yd jHdmdr iy cd;sl 
wd¾Ólh flfrys WoaOukfha n,mEu y`ÿkd .ekSu' 

4'5'1 yqjudre^úksuh& úksuh wkqmd;slh ;SrKh jkafka flfiao hkak ú.%ylsÍu iy 
yqjudre wkqmd;slfha fjkiaùu n,mdk wdldrh ksYaph lsÍu' 

 

 yeÈkaùu 

 isoaê wOHhkh ;=,ska fok,o f;dr;=rej,g wkqj" iud.u msßñ rEm,djkH 
ksIamdÈ; foaYSh fj<ofmd,g y`ÿkajd§ug ie<iqïlr we;' Y%S ,xldj ;=, wod, 
ksIamdok myiqlï fkdue;s ksid" wdrïNl wêhf¾§ tlS ksIamdÈ; wdkhkh lsÍugo 
iud.u ;jÿrg;a ;SrKh lr we;' tu ksid wd¾Ól mßirh ;=,ska fjk;a me;s 
lvlg jvd úksuh wkqmd; iy fmd,S wkqmd; fj;ska kj jHdmdrhg n,mEula 
we;súh yelsh' 

 WoaOukfha n,mEu 

 WoaOukh hkq NdKav yd fiajd iïnkaOfhka jk idudkHñ, uÜgfï isÿjk wLKav 
jeäùuls' tu ksid rfÜ by< WoaOukh ;;ajhla mj;skafka kï" kj jHdmdrfha 
fufyhqï msßjehg tuÕska iDcq n,mEula we;slrkq we;' wod, NdKav wdkhkh 
l,o m%jdyk msßjeh" bkaOk ld¾hd, úhoï jeks fjk;a fufyhqï msßjeh w.hka" 
by< WoaOuk ;;ajhla mj;skafka kï" by< hd yelsh' ;jÿrg;a" fuu ;;a;ajh 
fya;=fldg f.k" by< ñ, .Kka fya;=fjka msßjegqfï my; jeàula w;aoelSug isÿ 
úh yelsh' ;r`.ldß ñ, .Kka j,g ksIamdÈ;hka wf,ú lsßug fkdyels ùu" 
úfYaIfhka kj jHdmdrhg wys;lr n,mEï we;slrkq we;' flfiajqj;a" by< 
WoaOuk ;;ajhla rg;=, ls%hd;aul fkdjk fyhska" tjeks wys;lr n,mEï we;sùfï 
bvlvla ±kg fkdue;' 

 úksuh wkqmd;slfha n,mEu 

 wdkhk" wmkhk wod,jk jHdmdrhlg" úfoaY úksuh wkqmd;sl fj;ska iDcq 
n,mEula we;s lrkq we;' oekg mj;akd ;;ajh wkqj" AB iud.u " msßñ rEm,djkH 
ksIamdÈ; wdkhkh lr" iud.fï ikakï kduhla hgf;a wf,úlsÍug fhdað;h' 
j¾;udkfha§  YS% ,xld remsh, hï m%udKhlg wjm%udKh ùfï wjodkulg hg;a 
fõ' úfYaIfhkau" m%udKj;a fkdjk wmkhk j¾Okhla mej;Su u;" oekg mj;akd 
f.jqï fYaI ÿIalr;d" tjeks wjodkï ;;ajhla we;sùug mdol fõ' tjeks ;;ajhla 
hgf;a" úksuh wkqmd;slfha wys;lr fjkia ùula" wdkhk msßjeh by< hdug iDcq 
n,mEula we;s lrkq we;' ta ksidu" kj jHdmdr lghq;af;a§" ksIamdÈ;hkays ñ, 
.Kkaj, by< hdula fya;=fjka" iud.fï fj<ofmd, ;rÕldÍ;aj yelshdj my< hd 
yelsh' 
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 ta w;ru" ;rÕldÍ kj wdh;khka fj<ofmd<g wj;S¾Khùfuka" tlS wys;lr 
;;ajh ;Sj%jkq we;' tys§ kj wdh;k" tlS ksIamdÈ;" foaYShj ksmojd wf,úlrKh 
lsÍfï m%fõYhka  we;s jqjfyd;a" tjka ;;ajhla fya;=fjka" AB iud.ug" ñ,.Kka 
uÕska isÿl, hq;=jk ;rÕldÍùfï yelshdj" ;jÿrg;a my<hdu ksid ;joqrg;a 
wys;lr fj<ofmd, ;;ajhlg uqyqK§ug isÿúh yelsh' 

 
 ,l=Kq §fï l%uh  

 WoaOukh ;;ajhla hgf;a" kj jHdmdrhg we;súh yels n,mEu iïnkaOfhka 
m%udKj;a idlÉPdjla lsßu ioyd ,l=Kq 2'5 ls'  

 wdkhk ñ,.Kka" ;rÕldÍkaf.a m%;sls%hd hk wxYhkaf.ka" úksuh wkqmd;slfha 
we;súh yels wys;lr fjkiaùula u; kj jHdmdrhg ;sìh  yels n,mEu idlÉPd 
lsÍu fjkqfjka ,l=Kq 2'5 hs' 

 
 

m%Yak wxl 03 

1 fldgi 

bf.kqï M,h 

6'12'1 udkj iïm;a l<ukdlrKh ks¾jpkh lsÍu'  

 

udkj iïm;a l<ukdlrKh" uq,sl  jYfhka ksjrÈ fiajlhka" ksjrÈ ia:dkfha§" 
ksjrÈ fõ,djg fhdojd.eksuo" tu.ska Tjqka ish lghq;= iM,j;a f,i ^effectively& 
bgqlrk nj iy;sl ùuo mdol lr.kS' 

 udkj iïm;a l<ukdlrKh" my; ioyka mshjr j,ska hq;=fõ 

i' /lshd úYaf,aIK meje;aùu ^tlsfkl fiajlhdf.a ld¾hfha iajNdjh ;SrKh 
lsÍu& 

ii' Y%u wjyH;d ie<iqï lsÍu iy /lshd wfmalaIlhska n`ojd .ekSug mshjr 
.ekSu' 

iii' /lshd wfmalaIlhka f;aÍu 

iv' kj fiajlhka /lshdjg y`ÿkajd§u ^orientation& iy mqyqKq lsÍu' 

v' jegqma iy fõ;k l<ukdlrKh iy Èß.ekaùï y`ÿkajd§u' 

vi' ld¾h idOk we`.hSu 

vii' l<ukdlrejka mqyqKq lsÍu iy ixj¾Okh 

viii' fiajlhkaf.a" wdh;khg we;s ne`§u f.dvkexùu  

,l=Kq §fï l%uh 

 udkj iïm;a l<ukdlrKh ks¾jpkh lsÍu" ,l=Kq 01'  

 by; ioyka wod, mshjrhka wkqms<sfj,g ,ehsia;= .; lsÍu ioyd ,l=kq 04' 



14 
 

11 fldgi 

 bf.kqï M,h 

 6'12'2 jHdmdrhlg udkj iïm;a l<ukdlrKfha we;s jeo.;alu y`ÿkd .ekSu 

 iEu l<ukdlrefjl=u" ixúOdkh ;=," mqoa.,hska l<ukdlrKh lrhs' tuksidu"  
iEu l<ukdlrefjl=gu udkj ksmqk;djh ^Human Competency& jeo.;a fõ' 
l<ukdlrejka udkj iïm;a l<ukdlrKfha ksmqkhka fkdfõ kï" wdh;khg" 
my; ioyka wdldrfha úúO .eg`Mj,g uqyqK §ug isÿúh yelsh' 

 

i' ld¾h ioyd kqiqÿiq mqoa.,fhl= n`ojd.ekSu isÿúh yelsùu' 

ii' M,odhS fkdjk iïuqL mÍlaIK ioyd ld,h kdia;s lsÍu isÿúh yelsùu' 

iii' by< fiajl msßjegqula w;aolskakg isÿúh yelsùu 

iv' wdh;kfha fiajlhka by< uÜgfukau jev lrk wh fkdúh yelsùu' 

v' widOdrK lïlre mßphka Ndú;hg bvlv we;súh yelsùu 

vi' úkh mshjr .ekSï fya;=fjka wdh;khg wêlrKhg hdug isÿúh yels ;;ajhka 
we;sùu' 

,l=Kq §fï l%uh 

 l<ukdlrejkag udkj iïm;a l<ukdlrKfha we;s jeo.;alu" udkj iïm;a 
l<ukdlrKh ms<sno meyeÈ,s yd ksjerÈ úia;rhla bÈßm;a lsÍu" jerÈ n`ojd 
.ekSï ;SrK fya;=fjka iDK m%;súmdl j,g uqyqK §ug isÿùu hk tla 
lreKlg ,l=Kq 01 ne.ska uq̀M ,l=Kq 05' 

 

m%Yak wxl 04 

1 fldgi 

bf.kqï M,h 

5'2'1 ixúOdk lrKfha ld¾hhka iy úúO ixúOdk jHqyhka y`ÿkd.ekSu' 

5'2'2 úúO ixúOdk jHqyhkays jdis iy wjdis idlÉPd lsÍu' 

  

j¾pqj,a ^mqoa.,sl& iud.fï m%Odk .eg`Mj jkqfha" ksu l< hq;=j we;s ld¾hhkaf.a 
iajNdjfha we;s fkdieifok nj ^Incompatibility& iy j¾;udk ixúOdk jHqyfha 
we;s fkdieifok njhs' fok,o f;dr;=rej,g wkqj wod,jk fj<ofmd," 
.;sl;ajh iy ;r`.ldß;ajh hk wxY foflkau ks;r fjkiajk tlls' by< 
;r`.ldß;ajh yuqfõ iud.fï ;sridr meje;au i`oyd" ksIamdÈ;hka fj<ofmd,g 
bÈßm;a lsÍug .;lrk ld,h wju lsÍu iy ksIamdÈ;hkaf.a .=kd;aul nj kexùu 
i`oyd jyd mshjr .; hq;=h'  



15 
 

Oqrdj,sfha ta ta ;,hkaf.ka wjYH wêldß n,h ,nd .ekSug wêl ld,hla wjYH 
ùu fya;=fjka OQrdj,s jHqyh ;=, ;SrK .ekSfï l%shdj,sh ioyd wêl ld,hla 
.;ùuo olakg we;' ta wkqj" laIKsl ;SrK .; hq;=jk jHdmdr mßirhla ;=," 
Wiajq Oqrdj,shl meje;au ld¾hlaIu ls%hdldß;ajhla mj;ajdf.k hdug ndOlhla 
fõ' ld¾hnoaO jHqyh ;=, mj;akd ;j;a m%Odk .eg`Mjla jkqfha tys yria ld¾h 
noaO l%shdldrlï ioyd wjYH iydh ,nd§u isÿfkdùuhs' § we;s f;dr;=rej,g 
wkqj" wêldßh iy iuia: j.lSu lsisfjl=g mjrd fkd;sîu fya;=fjka" isÿl,hq;= 
ldrhhka ys iy ,nd.;a m%;sM,hkays ^Out comes& wkkH;djh" w;ru`.§u ke;sù 
hhs' fok,o lreKqj,g wkqj wdh;kfha lghq;=" jHdmD;s ijrEmfhka bgql, hq;=j 
we;' tfy;a iud.fï mj;akd ixúOdk jHqyh" tjeks jHdmD;s ijNdjfha ld¾hhka 
bgqlsÍfï,d ys;lr ;;ajhl fkdmj;S' jHdmD;s iajNdjfha ld¾hhka ksulsÍu ioyd 
yria ld¾hnoaO ^Cross Functional& iïnkaëlrKhla iy yria ld¾hnoaO iïm;a 
fnod yod .ekSula mej;Su wjYHfõ' tfy;a mj;akd ixúOdk jHqyh" jHdmD;s 
iajNdjfha ld¾hhka bgq lr Èulg ys;lr" iy wjYH mßirhla ks¾udkh fkdlrhs'  
 

,l=Kq §fï l%uh 

 ;rÕldÍ fj<ofmd, ;;ajhla ;=," j¾;udk ixúOdk jHqyhg wod, m%Odk 
.eg`M y`ÿkd.ekSu i`oyd ,l=Kq 02'  

 tu .eg¿j, iajNdjh iy tajdfha n,mEu ms<sn| m%udKj;a meyeÈ<s lsÍulg  
,l=Kq 04' - ^uq¿ ,l=Kq 06& 

 

11 fldgi 

bf.kqï M,h 

5'2'2 úúO ixúOdk jHqyhkays jdis iy wjdis idlÉPd lsÍu' 

6'16'1  úm¾hdi l<ukdlrKfha ^Change management& uq,sl ixl,am y`ÿkd .ekSu' 

 
by; ioyka .eg`M ;;ajhkaf.ka w;añ§u i`oyd" fouqyqka ijdjfha ^Hybrid Type& 
ixúOdk jHqyhla y`ÿkajd§u fhdackd flf¾' ta wkqj jvd;a iqÿiq jHqyh jkqfha kHdi 
^Matrix& ixúOdk jHqyhhs' kHdi jHqyfha§" ixúOdkh" fiajlhka ia:dk .; 
lrkqfha" ld¾hhka iy ksIamdÈ;hka mokï lr.ksñks' fuu kHdi jHqyh ;=,ska" 
ld¾h noaO ^Functional& iy wxY.; ^Divisional& hk jHqyhka foflkau we;s fyd`ou 
wx.hka tla;ekalr;a' tjka ixúOdkhla ;=," wdh;kh" ish ld¾hhka ^Tasks& 
iïmq¾K lsÍu i`oyd lKavdhï ^Teams& Ndú;hg .kS' lKavdhï ieliSfï§" 
fiajlhkag wod,jk ksIamdÈ;hkao" Tjqka wh;ajk ld¾hhkao hk wxY folu mdol 
lr.kS' 
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idOdrkSlrKh 

 kHdi ixúOdk jHqyfha tla jdishla jkqfha tu.ska ld¾hlaIu f;dr;=re yqjudrelr 
.ekSulg u`. i,id .;yelsùhs' fomd¾;fïka;= tlsfkl ,.ska fukau tlaj lghq;= 
lrf.k hk w;r" mek k.sk .eg`M úi`od .ekSu i`oyd tlsfkl fomd¾;fïka;=j 
ksrka;r ixjdohl ksr; fõ' 

ld¾hlaIu f;dr;=re .,dhdï fya;=fjka" M,odhS;djh by, hk w;ru laIKsl 
;SrK .ekSï i`oydo bv m%ia:d we;slrhs' ksoiqkla jYfhka" wf,úlrK" uq,H iy 
ksIamdok hk fomd¾;fïka;=j, mqoa.,hskag" Wmdh ud¾. ilid .ekSu ioyd" 
tlsfkld iu. iïuka;%Kh l<yels ùfï ;;ajh oelaúh yelsh' úfYaI{ 
f;dr;=re yqjudre lr.ekSu u`.ska" mdßfNda.sl iy wdh;kSh wjYH;djhkag 
laIKsl m%;spdr oelaùug l<ukdlrejkag wjia:dj ie,fia' 

;j;a jdishla jkqfha" kHdi jHqyh" m%cd;ka;%jd§ kdhl;aj ffY,shla mj;ajdf.k 
hdu Èßu;a lsÍuhs' fuu ffY,sh u.ska" l<ukdlrejka ;SrK .ekSug;a m%:u" 
lKavdhï idudðlhka tlaj woyia yqjudrelr .ekSu isÿfõ' ta whqßka 
l<ukdlrejka ;SrK .ekSug;a m%:u" w`.kd f;dr;=reuh odhl;ajhla ,nd§ug 
lKavdhu idudðlhskag yelsùu u.ska fiajlhka WoaOduhg m;aùu fukau 
wNsfm%arKh ùuo tuksidu isÿfõ' kHdi jHqyhla ;=," iEu fiajlfhl=u ish 
úfYaI{;djh" idlÉPd fïihg f.k ths' l<ukdlrejka ffoksl fufyhqï j, 
ksr;jk w;r tu.ska" fiajlhskaf.a ÿIaÀfldaKfhka ;SrK .ekSug Tjqkg wjia:dj 
ie,fia' 

 flfiajqjo" j¾;udk ixúOdkh ;=," oekg mj;akd OQrdj,s jHqyh" kHdi jHqyhlg 
fjkialsÍu wNsfhda.d;aul ld¾hhls' tu ld¾hfha§" uevmj;ajd .; hq;= ndOl 
fndfyda ;sìh yelsh' tjeks ndOlhla jkqfha( 

oekg ;uka i;= wêldßh w;ayeßu ksid isÿjk n,h wysñùu ms<sn`o jk ìh ksidu 
iuyr fiajlhska fuu fjkig úfrdaO;d oelaùug bvlv ;sìu' 

Tjqkg" ;u ld¾hnoaO m%Odkshdg fukau jHdmD;s l<ukdlre hk fofofkl=gu 
jd¾;d lsÍug is̀ÿùu fya;=fjka" Tjqkaf.a jd¾;d lsÍfï jHqyh ^Reporting Structure& 
ms<sn`oj wjq,a iy.; ;;ajhla Tjqka ;=, we;sùu' ;j;a .eg`Mjla jkqfha" tlsfkld 
iu. b;d iq̀M in`o;djhla mj;ajd.ksñka lghq;= l, whg" oeka jHdmD;sh ;=, 
tlg jev lsßug isÿùfuka mekk.sk ;;ajhhs' fiajlhska fjkiaùï wfmalaIdl, 
yelafla" Tjqka ish lghq;= lrf.k wdldrhgu th isÿl, hq;=h hk mokñks' tfiau 
;u ld¾hidOk we.hSfï l%shdj,sh ms<sn`ojo fhdað; jHqyh;=," fiajlhka is;a ;=, 
ielixld we;súh yelsh' Bg fya;=jkafka" fhdað; jHqyh ;=," ish —ld¾hhg˜ 
^Function& fukau —jHmD;shgoZZjYfhka oaú;aj j.lSula orkakg isÿ ùuhs' 

by; i`oyka ndOl cks;ùug fya;=j" fiajlhskag ish iqjmyiq l<dmfhka ^Comfort 

Zone& msg; jev lsÍuu isÿúh yels ùu ksidh' 

by; ioyka ndOl uev,Su i`oydjk úiÿula" jHdmD;s l<ukdlrejka wkqhqla; 
lsÍfï§ ,ndÈh yelsh' ld¾h noaO l<ukdlrejka oekgu;a isák fyhska" fhdað; 
l%uh l%shd;aul lsßfï m%:u mshjrla f,i" jHdmD;s l<ukdlrejka ljqreka úh 
hq;=o hkak i,ldne,Su l<hq;=ùu oelaúh yelsh' Tjqyq ienúkau" ixúOdkh ;=, 
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isák" úYajdiS fukau ys;j;a ^Trustable and Reliable& wh úh hq;=h' Tjqkaf.a ld¾h 
Ndrh fukau j.lSuo kej; ks¾jpkh lsÍu ^Re-define& u.ska ld¾hNdrh ms<sn`oj 
jk wmeyeÈ,snfõ .eg`Mj ^Problem of Role Ambiguity& fukau u;=úh yels .egqïo 
^Conflicts& wju lr.; yelsh' ld¾h Ndrhka iy j.lSï kj ;;ajh hgf;a 
fjkiajk ksid" jev wdrïN lsÍug m%:u" /lshd úia;r ^Job descriptions& w¨;a 
lsÍu fukau m%;sks¾udkh lsßu ^Recreate& ms<snoj jq wjYH;djhlao we;súh yelsh' 
tfiau tlS fjkia lsÍï" ,sÅ;j ±lafjk ld¾hNdrhka iy j.lSï iïnkaOfhka 
muKla fkdj" kj $ fjkial, ks,kdu ^Job Titles& ksmqk;d yd iïnkaO wjYH;d 
fiajl fY%aKs" m%;sm;a;s f,aLK ^Policy Chartes& jevlrk ld,hka" wiqka.ekSfï 
l%uhka hkdos jYfhka jk jeo.;a iEu wxYhlgu wod,j l%shd;aul úh hq;=h' 
ld¾hidOk l<ukdlrK l%shdj,sh ixfYdaOkh lsÍuo" y`ÿkd.;a tlS ndOl uev 
meje;aùfï ,d jeo.;a ;j;a úiÿula f,i oelaúh yelsh' kj jHqyh" fjkialrk 
,o ld¾hidOk o¾Yl iy ksmqk;d ,ehsia;= iu. meñfka' .egqï ioyd we;s bvlv 
wju lrñka" fjki id¾:l f,i l%shdjg kexùu ioyd iydh jkq msksi ixksfõok 
ie,eiaula ^Communication Plan& ia:dmkh lsÍu ieu fohlgu jvd b;d jeo.;ah' 
ljqreka ljrla i`oyd j.lsj hq;=o" ljqreka ljr wjia:djl§" ldyg jd¾;dl, 
hq;=o hk lreKqo meyeÈ,sj ks¾jpkh fldg ;sìh hq;=h' ld¾h noaO 
l<ukdlrejkaf.a iy jHdmD;s l<ukdlrejkaf.a hk fomd¾Yjfhau f;dr;=re 
wjYH;d" ie,eiafï we;=,;a úh hq;=h' fjkia lsÍfï l%shdj,sh wdrïNfha isgu 
iM,j;a ixksfõokh b;du jeo.;afõ' fjkia lsÍfï uq, msÍï ^Change initiatives& 
meyeÈ,sj ikaksfõokh lsÍu u.ska" by< l<ukdlrKhg" fiajl is;ays we;s úh yd 
wúksYaÑ;;djh ÿr,sh yelsfõ' by< l<ukdlrKfha iydh ,nd.ekSuo" ;j;a 
id¾:l;ajfha idOlhls' 

,l=Kq §fï l%uh 

 mj;akd ixúOdk jHqyh ;=,ska y|qkd.;a .eg¿ ioyd jk úiÿu ms<sn|j 
m%udKj;a meyeÈ,s lsßulg ,l=Kq 02'  

 mj;akd ixúOdk jHqyh fjkia lsÍfï§ mek ke.sh yels .eg¿ ms<sn`o m%udKj;a 
f,i idlÉPd lsÍulg ,l=Kq 02' - ^uq¿ ,l=Kq 04& 
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m%Yak wxl 05 

1 fldgi 

bf.kqï M,h 

6'6'1 m%Odk ksIamdok l%ufõohka ks¾jpkh lsÍu ^ld¾h ksIamdokh" ldKav ksIamdokh" 
m%jdy ksIamdokh& 

 ldKav ksIamdokh hkq iuqy ksIamdok ^Mass Production& l%uhls' tysÈ ksIamdokh 
isÿjkafka mq¾jfhka ;SrKhl, úYd, m%udKhla$ ldKav m%udKhla ^Per-determined 

lot / batch size& mokï lr f.khs' th" hï whs;uhlska úYd, m%udKhla tljrgu 
ksmoùu ioyd Ndú;hg .kakd l%uhls' ksoiqkla jYfhka fvksï l,siï tlajrlg 
tall 1000 la jk mßÈjk ldKavj,ska ksmoùu oelaúh yelsh' 

 ld¾h ksIamdokh hkq" úfYaIs; weKjqula u; tljrlg NdKav tall m%udKhla 
ksmojk ^one – time production& l%uhls' ksIamdokh werfUkafka" úfYaIs; wekjqula 
ioyd jk wod, weKjqu ,enqk miqjhs' ksoiqkla jYfhka" úfYaIs; vhukaâ uqÿjla 
iE§u ioyd rkalrefjl=g weKjqula ,eîu iy ta wkqj th ksmoùu weröu oelaúh 
yelsh' 

 ,l=Kq §fï l%uh 

 m%udKj;a meyeÈ,s lsÍulg ,l=Kq 02 

 

11 fldgi 

 bf.kqï M,h 

  6'6'2 jHdmdr ioyd tla tla l%u fõohka Ndú;d lrk wdldrh idlÉPd lsÍu 

wf,úlrK l<ukdlref.a m%ldYh iu. ud tl`.fjñ' wdfoaYl iy úl,am 
iemhqïlrejka fnfyúka ;sîu;a" isáu;a ksid;a" .kqjkag" f;dr;=re ,nd.ekSu 
ioyd mq̀M,a m%fõYhla ;sìu;a fya;=fjka" wo mj;akd" ks;r fjkiajk ^Volatile& iy 
ixlS¾K jHdmdr mßirh ;=," mq̀M,a f;aÍulg hdyelsùu" .kqjka  m%fhdackhg .kS' 
ta w;ru" mj;akd bvlv iy uq,Huh iSud fya;=fjka fj<`o wdh;kj,g" úúO j¾. 
/ilskau úYd, f,i f;d. mj;ajdf.k hdu ÿIalr ld¾hhla ù we;' ldKav 
ksIamdokfha § ksIamdokh isÿjkafka mQ¾jfhka ;SrKh l, ldKav m%udKh ^Batch 

Size& u; ksid úfYaIs; fudaia;rhla ioyd ;ukafj; mj;sk b,a¨u" ldKav 
m%udKhg jvd wvquÜgul mej;sho" uq̀M weKjqug ñ,§ .ekSug fj<ÿkag isÿù 
we;' tu fya;=fjka" w;sßla; f;d. mj;ajd .eksula isÿfõ' 

—,Ska uekq Ielapßkã  l%ufha§" weKjqï bÈßm;a lrkqfha .kqjka fj;ska bÈßm;ajk 
b,a¨u mokïlr .ksñks' ta iu.u tu l%ufha§" wekjqu yels blaukska Ndr§ug;a" 
l%shdj,sh ;=, kdia;sh ÿr,Sug;a wjOdkh fhduq flf¾' ta wkqj" ksIamdolhdg" fuu 
l%ufha§ ish .kqfokq lrejkag NdKav iemhSfï§ jvd kuH whqßka lghq;= lsßug;a" 
wvq msßjehg NdKav iemhSug;a —,Ska"  l%uh ;=,ska bvm%ia:d ie,fia' ;jo fuu 
l%ufha§ —yßhgu fõ,djg˜ ^Just in time& weKjqïlsßu iy ksmoùu jeo.;a 
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ia:dkhla .kS' ta wkqj fuu l%ufha§" ldKav ksIamdok l%ufha m%Odk wx.hlajk" 
f;d.fha m%udKhg ksmoùu fjkqjg" weKjqug wkqj ksmoùu ^Made to order,  rather 

than made to stock& ioyd myiqlï ie,fia' 

fuu l%uh ;=, oelsh yels ;j;a jeo.;a ixl,amhla jkqfha —;ks lE,sp,k˜ ^Single 

piece  flow& ixl,amhhs' fuu ixl,amh mj;ajdf.k hdfï§ ksIamdok l%shdj,sh 
;=,g wuqøjH we;=,;a lsßfï ld,h ^throughput time& fõ.j;a jk w;r" l%shdj,sh 
;=, mj;sk fkdksñ jev ^work in progress& m%udKho wju fõ' fuys§ ldrl m%d.aOk 
wjYH;djh wju jk w;r  M,odhs;djh jeä fõ' kdia;sh bj;aùhhs' fuu ld¾hfha 
§ i;a jeoEreï jk kdia;sh ^Seven types of waste& ms<sn`oj úfYaI wjOdkh fhduq 
flf¾' 

 

,Ska ksIamdok l%uh" kdia;sh ÿr,Su u; wjOdkh fhduq lrhs' tu.ska" my; ioyka" 
i;a jeoEreï kdia;s wjOdrKh lrhs' 

i' m%jdyk ^Transport& 

ii' f;d. ^Inuentory& 

iii' p,k ^motion& 

iv' fmdfrd;a;= ld,h ^waituig time& 

v' wê ksIamdokh ^over production& 

vi'wê ieliqu ^over processing& 

vii' fodaI$ kej; lsÍu ^defects/re-work& 

fuu fodaI" l%shdj,sh ;=,ska ÿr,Su fyda wju lsÍu isÿjk úg" l%shdj,sh jvd;a 
M,odhs iy wju msßjeh iys; tlla ùfuka ,dNodhs;ajho by< hhs' tuksid z,SkaZ 
ksIamdok l%uh" ienúkau" idïm%odhsl zldKavZ ksIamdok l%uhg jvd jdisodhl fõ' 

,l=Kq §fï l%uh 

 m%udKj;a ms<s;=rlg ,l=Kq 08 
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3 fldgi 
m%Yak wxl 06 
 

1 fldgi  

bf.kqï M,h 

3'11'1  mq¾K ;r`.ldß;ajh" taldêldr ;r`.h" taldêldß;ajh" l;smhdêldß;ajh hk 
fj<`ofmd, wdlD;s j, ,laIK iy jHdmdrhka flfrys tajdfha n,mEu myod §u' 

 ksnkaOkh ;=,ska fok,o f;dr;=re j,g wkqj" XYZ l¾udka;h l;Hhdêldß 
fj<ofmd, ;;ajhg jvd;a wdikak fõ'  

l;smhdêldß;ajh hkq" úYd, wdh;k lsysmhla tlsfkldg tfrysj ;r`.lrk iy 
wdh;kuh ;SrK .ekSfï§" wfkdkH rodmeje;au ^Interdependence& hk uq,sldx.h 
iys; fj<ofmd, ;;ajhls' ta wkqj l;smhdêldßfha§" wdh;k lsysmhla l¾udka;h 
;=, wdêm;H ork w;r" ñ, oeähdj ^Price rigidity& l¾udka;h ;=, l%shd;auljk 
ksid NdKav úfYaIKh ^Product differentiation& uq,sl Wmdhud¾. ^key strategy& njg 
m;aj we;' ;jo" mßudkjdis" fmagkaÜ n,m;%" ;dlaIKh" kdu ms<s.ekSu ^Name 

Recognition& fyda Wmdh ud¾.sl ls%hd fya;=fjka fj<ofmd, m%fõYhg ndOl 
^Barriers& /ilau mj;S' fok,o ;;ajhla ;=," my; .;s,laIK ksßlaIKh fõ' 

 i' m%fõYh ioyd jk by< ndOl 

 ii' by< ;r`.h 

 iii' by< wfkHdkH rodmeje;au 

 ta wkqj" A, B, C hk wdh;k ñ, by< kexùula l<fyd;a" th iqlaIu f,i 
^Intensively & fuh tlsfkldg n,mEï we;s lrkq we;' tu ksid fok,o l¾udka;h" 
l;smhdêldß fj<ofmd, ;;ajhls' 

,l=Kq §fï l%uh 

 l;smhdêldß fj<ofmd, ;;ajhla f,i y`ÿkd .ekSu fjkqfjka ,l=Kq 01'  

 l;smhdêldß fj<ofmd,l .;s ,laIK wjOdrKh lrñka by; y`ÿkd.ekSu 
idOdrkSlrKh lsßu ioyd ,l=Kq 02' ^Wm tl;=j -  ,l=Kq 03& 
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11 fldgi 

bf.kqï M,h 

3'9'1 l¾udka; ú.%y lsÍfï§ fhdod.kq ,nk —mia jeoEreï n,fõ. úYaf,aIK wdlD;sh˜ 
idlÉPd lsÍu' 

 iEu l¾udka;hlu ieleiaug mdoljk miajeoEreï ;r`.ldÍ n,fõ. ^competitive 

forces& y`ÿkd .ekSu iy úYaf,aIKh lsÍu u.ska l¾udka;hl mj;akd —Yla;shZ iy 
—ÿ¾j,;d˜ ^strengths & weaknesses& y`ÿkd .ekSug iydhla ,efí' tu n,fõ. kï( 

 i' l¾udka;h ;=, mj;akd ;r`.h' 

 ii' kj m%fõYlhkaf.ka t,a,jk ;¾ck 

 iii' iemhqïlrejka i;= flaj,a lsÍfï yelshdj 

iv' .kqjka ^customers& i;= flafj,a lsßfï yelshdj 

v' wdfoaYl ksIamdÈ;hkaf.ka t,a, jk ;¾ckh 

 

ksnkaOkhg wkqj" 'A' wdh;kh " uQ,sl meflach iu. muKla NdKavh bÈßm;a lrk 
w;r uqø; udOH ;=,ska muKla m%pdrKh isÿ lrhs' flfiajqjo" wdh;kh" kj meflachla 
y|qkajd§u u.ska" NdKavhg jákdlï tl;=lsÍfï l%shdj,shlg wj;S¾Kj isà' ta w;ru" 
fok,o f;dr;=re wkqj ye.Shkqfha" wdh;k w;r mj;akd iDcq ;rÕh" b;du;a ;Sj% 
(Intensive) njhs' úfYaIfhkau" fok,o wdh;k ;=k ^03&" m%pdrKh iy NdKav úfYaIKh 
u.ska wdl%uKYS,s f,i m%j¾Okh (Promoting) lrf.k h;s' 

fj<ofmd<" l;smdhdêldÍ ;;ajhlg wdikak ksid" kj m%fõYlhka ms<sno jk ;¾ckh" 
b;d wju tlls' tfia jqj;a 'D' wdh;kh" 2015 ueo Nd.fha§ fj<ofmd<g msúiSug 
ie,iqï lrñka isà' tu ksid 'A' wdh;kfha ;rÕldÍ ;;ajh wvqlrhs'  .kqjkaf.a flafj,a 
lsÍfï yelshdj" idfmalaIj my< uÜgul mj;S' thg fya;=jkafka" wdh;k lsysmhla 
l¾udka;h ;=, wdêm;Hh ±Íu;a' iuyr wdh;kj, ñ, b,a¨ï kuH;djh" wkuH 
;;ajhl mej;Su;a hk fya;= ksihs' wksla w;g" ish¿u wdh;k" tla 
iemhqïlrefjlaf.ka" tkï bkaÈhdfõ n,.;= wdh;khlska wuqøjH ñ,§ .kakd fyhska" 
'A' wdh;khg" wuqøjH iemhqïlre md,kh lsÍug kqmq̈ jk' tu ksid" iemhqïlref.a 
flafj,a lsÍfï Yla;sh b;d by< fõ'  wjika jYfhkaka foaYSh fj<ofmd, ;=," 
ksIamdÈ;hka ioyd" mQ¾K wdfoaYlhkao fkdue;'  tu ksid" wdfoaYl ksIamdÈ; fj;ska 
t,a,úh yels ;¾ck idfmalaIj my< uÜgul mj;S' 

,l=Kq §fï l%uh 

 miajeoEreï n,fõ. fudv,h y|qkajd§u ioyd  ,l=Kq 02' 

 fok ,o isoaê wOHhkhg wod,jk mßÈ" ;rÕldrS n,fõ. tlsfkl ms<snoj 
m%udKj;a idlÉPdjla lsßu fjkqfjka" tllg ,l=Kq 01 ne.ska" ,l=Kq 05' 
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H 

111  fldgi 

bf.kqï M,h 

3'6'1 jHdmdßl ;SrK Wfoid" b,a¨fuys iy iemhqfuys ñ, kuH;djh" ñ, yria b,a¨ï 
kuH;djh" oekaùïlrK ^m%pdrK& kuH;djh hk ixl,amj, jeo.;alu myod§u' 

3'6'2 úúO kuH;d j¾. .Kkh lsÍu' 

 

wd¾Ól kHdhka mokï lr .ksñka" ñ, kuH;djhka .Kkh lsÍu u.ska" ñ, jeälsÍu 
idOdrkSlrKh l< yelsh' fok,o f;dr;=re Wmfhda.S lr.ksñka" b,a¨ï lrkq ,nk 
m%udKfha m%;sY;d;aul fjki iy ñ, fjkiaúfï m%;sY;d;aul fjki .Kkh lsÍu 
u.ska" ñ, b,a¨ï kuH;djh;a" wjika jYfhka" ñ, ms<sno ;SrKh .ekSu msKsi" ñ, 
fjkilg wkqrEmj" uq¿  whNdrhg isÿjk n,mEuo .Kkh l<yelsh' ñ, b,a¨ï 
kuH;djfha j¾. folla tkï" ",laIhl (Point) kuH;djh" iy " pdm kuH;djh" (Arc 

elasticity) we;;a" ms<s;=r idOdrkSlrKh ioyd pdm kuH;djh f;dard .kq ,en we;' 

;jo" fok,o f;dr;=re mokï lr.ksñka" pdm ñ, kuH;djh" my; mßÈ .Kkh l< 
yelsh' 

wdh;kh pdm ñ, kuH;djh mss<s;=r 
A ((-20/50)*((50+100)/2)/(380/2))  = 0.16   wkuH fõ 

B (-25/60) * ((50+110)/2)/(150+125)/2))  = 0.24   wkuH fõ 

C (-80/70) * ((50+120)/2)/((100/20)/2)) =1.61    wkuH fõ 

 

by; j.=fjka fmkajdfok wdldrhg" A yd B NdKav ioyd wkuH ñ,- b,a¨ï kuH;djhla 
mj;sk w;r" ta u.ska m%ldYjkqfha ñ, jeälsÍulg" tu NdKav fol ioyd jk b,a¨ï 
m%udKh m%;spdr olajkqfha b;d wvq m%udKhlska  njhs' ta wkqj ñ, jeälsÍulska uq¿ 
whNdrfha by< hdula isÿjkq we;' tu.ska ;jÿrg;a fmkajd fokqfha tu NdKav fol 
ioyd" tajdfha .=Kd;aul nj ksid" .kqjka olajk ,eÈhdj (Loyalty) iy .kqjkag tajdfha 
we;s úfYaI;ajh (Uniqueness) ksidu tu wkuH;djh we;s ù we;s njhs' 
flfiajqjo" C NdKavh ioyd kuH ñ,-b,a¨ï;djhla ;sîfuka fmkajd fokafka" tys ñ, 
jeälsÍula u;" b,a¨ï m%udKfha wvqùu" idfmalaIj by< w.hla .ekSu u;" tu ;;ajh" 
uq¿ whNdrfhao wvqùulg fya;=jk njhs' 
 
my; .Kkhkaf.ka fmkakqï flfrkqfha" iuia: fj<ofmd, ;=," ta ta wdh;kh" ;ukg 
wod, b,a¨ï m%udKhg ysñlï ,nkafkah hk Wml,amkh hgf;a" ñ, jeälsÍï u; uq¿ 
whNdrhg isÿflfrk n,mEuhs' 

A uq¿ whNdrh 

P ^ñ,& Q^m%udKh& ^re'& 

50 200 Rs. 10,000/= 

100 180 Rs. 18,000/= 
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B  

P ^ñ,& Q^m%udKh& uq¿ whNdrh ^re'& 

50 150 Rs. 7,500/= 

110 125 Rs. 13,750/= 
 

C  

P ^ñ,& Q^m%udKh& uq¿ whNdrh ^re'& 

50 100 Rs. 5,000/= 

120 20 Rs. 2,400/= 
 

ks.ukh # A iy B hk NdKavhkays ñ, by< kexúu ,dNodhS jk w;r C   

NdKavh iïnkaOfhka" tu ls%hdj" w,dNodhS tlla fõ'tfiajqjo" tlS ks.ukh" 
l;smhdêldß;ajh jeks fj<ofmd, ;;ajhl§" iEu úgl§u" ieneúkau w;aoelsh 
yels ;;ajh fkdjkq we;' thg fya;=j jkqfha" l;smhdêldß fj<ofmd,l" tla 
wdh;khla" ish ksIamdos;h iïnkaOfhka isÿlrk ñ, fjkia lsÍul wjidk 
m%;sM,h ;SrKh jkqfha" tlS ñ, fjkig"  wksl=;a ;rÕldÍ wdh;k m%;sls%hdlrk 
wdldrh u; ùu ksihs' 

 

tneúka" tla  wdh;khla isÿlrk ñ, jeälsÍulg" ;rÕldÍ wdh;khkaf.a m%;sls%hd 
oelaùï" wjia:d ;=kla hgf;a úYaf,aIKh lr ±laúh yelsh' 

i. ;rÕldÍ wdh;khkao" ñ, kexùu iy ñ, lmdyeÍu wkqlrKh lsßu' 
ii.  ;rÕldÍ wdh;khka" ñ, kexùu iy ñ, lmdyeÍu wkqlrKh fkdlsßu' 
iii. ;rÕldÍ wdh;k" ñ, wvqlsÍug m%;spdr fkd±laùu iy ñ, lmdyeÍu wkqlrKh 
 lsßu' 
by; wjia:d ;=k" my; ±lafjk m%ia:drfhka" iúia;rd;aulj ±laúh yelsh' 

ñ,$msßjeh 

re' 
 

 

 

 

 

 

m%ia:drh  01

 - jHdj¾;s; b,a¨ï jl% úYaf,aIKh 

m%ia:drfha ; dd = fj<ofmd, b,ä ï jl%h' 
  DD' = wdh;kfha b,a¨ï jl%h' 
  DPd' = jHdj¾;s; b,a¨ï jl%h' 
  DJK = wdka;sl whNdrh' 
  MC = wdka;sl msßjeh' 
 

ksujqu ^tall& 0 
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KJ hk" lv bß isria f¾Ldfjka fmkajkafka" wdh;kfha MC,K isg JC ,laIh olajd 
jeäjqjo" wdh;kfha ,dNhg n,mEula isÿ fkdjk njhs' Bg fya;=j jkqfha" wdh;kh ñ, 
wvqlf,a fyda jeälf,a jqjo" tys m%;súmdlh ;SrKh jkqfha" ;rÕldÍ wksl=;a wdh;k" tu 
fjkig olajk  m%;spdrhg wkqj jk ksihs'  ;rÕldÍ wdh;ko" tlS ñ, fjkia lsÍu 
wkqlrKh l<fyd;a" wdh;kh dd b,a¨ï jl%h u; wod, mßÈ .ukalrkq  we;' ;rÕldÍ 
wdh;k hï fyhlska tlS ñ, fjkia lsÍu wkqlrKh fkdlrkafka kï" wdh;kh DD 

b,a¨ï jl%h Èf.a wod, mßÈ yeisfrkq we;'  tkï" ñ, jeälr .ekSula u;" wdh;kh 
;u fj<ofmd,  fldgi wysñlr .kakd nj;a" ñ, wvqlsÍulska ;u fj<ofmd,  fldgi 
jeälr .kakd nj;ah'  
ñ, jeä lsÍu wkqlrKh fkdl,fyd;a" b,a¨ïjl%fha  wod, fldgi jkqfha PD fldgihs' 
tfiau" ñ, wvqlsÍu wkqlrKh fkdl,fyd;a" wdh;khg wod, jkqfha" b,a¨ï jl%fha PD 

fldgihs' PD hkq" ´kEu l;smdhdêldÍ wdh;khla mj;ajd .ekSug jvd;a leu;s 
;;ajhhs' ;jÿrg;a" ;rÕldÍ wdh;k" ñ, kexùu wkqlrKh fkdlrk w;r" ñ, 
lmdyeÍula muKla wkqlrKh lrkqfha kï" b,a¨ïjl%fha  wod, jk fldgi jkafka PD 

fldgihs' PDd'  hkq jHd;sj¾;s; b,a¨ï jl%hhs' ;shqKq ;rÕldÍ;ajh ksid" P ,laIfhka 
Tíng hdu" wdh;khg ,dNodhS fkdfõ' ta wkqj P hkq jHd;sj¾;s; ,laIhhs' 
wdh;k OQ m%udKh"  PQ ñ, uÜgu hgf;a  wf,ú lrhs' 
 
by; ksoiqk wkqj" ñ, jeälsÍulg jvd" j¾;k ñ, uÜgu mj;ajdf.k hdu jvd 
jdisodhl jkq we;' tla wdh;khla ñ, kexùul m%;sM,hla jYfhka ±ä ;rÕldÍ 
;;ajhla fj<ofmd, ;=, we;súh yelsh' tu ksid" jHdj¾;s; b,a¨ï jl%fha" jHd;sj¾;s; 
,laIh - l;smdhdêldÍ wdh;khla mj;ajd .; hq;= fyd|u úl,am ,laIh jkq we;' 
 

 

,l=Kq §fï l%uh' 
 

 wdh;k ;=kg wod,j" b,a¨fï pdm kuH;djh .Kkh lsÍu ioyd  ,l=Kq 02'   

 ta ta wdh;kfha uq¿ wdodhfï fjkiaùu .Kkh lrñka ta ta wdh;khg" ñ, 
jeälsÍula i|yd hdug we;s yelshdj ms<sn| m%udKj;a idlÉPd lsÍulg ,l=Kq 02' 

 fok,o fj<|fmd, ;;ajh ;=," tla wdh;khla isÿlrk ñ, fjkialsÍulg" 
;rÕldÍ wdh;k" oelaúh yels m%;sls%hdj, iajNdjh y|qkd.ekSu ioyd ,l=Kq 01' 

 

 jHdj¾;s; b,a¨ï jl% úYaf,aIKh" m%ia:dßlj bÈßm;a lsßu i|yd  ,l=Kq 02'  
 

 jHdj¾;s; b,a¨ï jl%h mokïlr .ksñka l;smdhdêldÍ fj<ofmd,l" tla wdh;khla 
isÿ lrk ñ, jeälsÍulg" ;rÕldÍ wdh;k m%;sls%hd olajk wdldrh" m%udKj;a f,i 
úia;r lsÍu i|yd  ,l=Kq  03' ^Wm ,l=Kq tl;=j - ,l=Kq 10& 


