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According to the Chaos theory, the butterfly effect signifies how small shifts in our
thinking and small changes in our energy can dramatically influence the end result.

The corona pandemic, which was initially thought to be confined to Wuhan in China,
snowballed into a global pandemic creating chaos in the corporate world. Businesses
in some industries were severely affected. Risk management and continuity of
business gained priority for almost all of us. The void created in fulfilling the
necessities of consumers and businesses, especially in times of lockdown, were
predominantly filled by SMEs. Many businesses were compelled to adopt innovative
business practices. The pandemic has opened up new opportunities and fresh ways
of doing business, which were never thought possible before. They could be called
“new normal” or “abnormal”. Will abnormal be the right normal?

The 41st National Conference of Chartered Accountants will deliberate on the
changes, opportunities and abnormalities stemming from the crisis. We have lined up
an eminent panel of speakers and panellists to stimulate your intellectual curiosity
and question the way we do business in an attempt to explore adoption of new
business practices which may be what we really need in these abnormal times.
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Message from the President of CA Sri Lanka

I am pleased to share this message for the outcome report of the 41st National Conference of Chartered
1 002dzy il yiaz ¢gKAOK A& { NR [ istyhy]sbafring avar Bar Hidgidecaddza A y S &

Bounded by uncertainty, the world is facing its biggest challenge known to mankind due to the IT30OVID
global pandemic, the ripple effects of which has impacted every business and professional community
including @artered Accountants.

The pandemic has plunged the world into the deepest recession in 150 years, as businesses both big and
avylLtf FrONRaa (GKS ¢g2NI R U3IKG (2 &adz2NBAGSe !'a | fSIR.
for CA Sri Lanka to help businesses rebwiide becoming an important catalyst to our professional

community so that they can navigate through these unchartered territories. Therefore, the 41st National
Conference of Chartered Accountants was identified as an important platform to discuss tigeesha

opportunities and abnormalities stemming from the COWY&Xxrisis.

The road to recovery both at a global and local level is likely to be long and arduous due to the scale of the
impact. While the world is engulfed in desolation, due to the pandeibelieve the pandemic has also

created new opportunities in a business sense. Since COVID, we watched how businesses including SMEs
who had zero presence on even social media quickly adapt to technology and other innovative business
practices to surviveThe pandemic no doubt opened new avenues which up until a year were not considered
feasible.

COVIEL9 has also created an opportunity for us all to start fresh, evaluate the challenges, learn from them

and utilise it to create new opportunities for olong term sustenance and success under the ongoing
WEOoOY2NXYIEQ aAlddz GA2yd 1 oy 2NXVIfAGE Aa KSNB G2 adalre
new normal while embracing innovation, creativity and choosing to remain responsible asscdizén
LINEFSaairzyltaz L Y O2yURSyd ¢S oAttt 02dzy0OS ol O1
I hope the readers find the outcome report of the 41st National Conference of Chartered Accountants a

worthy read.

Manil Jayesinghe
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Message from the Chairman of tNational Conference Committee and
Chairperson of the National Conference Technical Committee

Undeterred by complexities, contingencies, and the challenges facing us amidst@@abD /! { NA [ |V
blF3IAKALI I yydz t S @&8nfeiedce af Bharterediicdountantsivas?hgld i January.

Although the year 2020 was heralded with much expectations, it turned out to be one of the most
extraordinary years of our lifetime due to the pandemic, and the economic crisis which brought thketevo

a standstill. Even as we inch closer to the half way mark of 2021, unfortunately not much seems to have
changed since last year.

The past year has been aJearning curve to us. The ngrmal life we took for granted has turned into somgtrling

Wl oy DNMIE GKS LI ad G662 &@SFNBR® ¢KS /hxL5 mdg LI yYRSYA
S KIS KIR G2 02YS (2 GSN¥Ya gA0GK aArddzZ dazya GKIFQ
come.

dzih A& WIOoYy2NXNIEEQ | {SINJAIAR WNI2ZNDM § KASIKE GKS KFHyda RA &
G2 RIF®d OGAGAGASAE YR o0dzaAySaasSaxr Al KFa faz2 o6SS)
Y2NXYI £ Q o6dzi W! 6y 2 NYtallaftingit&sudilen éharigés, laabimed siziNg affddz(i dzNB
technology on the go, coming up with innovative solutions to suit fast changing opportunities while being

more socially conscious.

¢t KSNBEF2NBES a GKS G(GK2dAKG £ SFRSNBR G2 GKS ylLiArazys |
the 41st National Conference in our efforts to challenge the negativity surrounding the word and to start a
conversation within the business community on how we can rethink and craft our future and build better
businesses.

The conference no doubt helpeds understand our new and redefined roles, while also refocusing on the
corporate culture. Our role as professionals gained momentum and the pandemic has become a unique
opportunity to showcase our contribution towards building businesses that are notatalyt shareholder

LINPUG o6dzii Ffaz 2F G(GNXHzS &adl {SK2ft RSNJ OF LIAGIEAAY D

The conference was an important steppisipne to stimulate and inspire the participants on how to move
F2NBFNR YR ONBIGS ySé 2 LIJ2NIdzy A i A Sthis oitdoheRrépdrt 1§ KS W
developed from the technical sessions of the conference will be extremely useful to the participants who
connected with the event.

Tishan Subasinghe and Anoji De Silva
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Message from the Chief Executive Officer of CA Sri Lanka

| am delighted to share this message for the outcome report of the 41st National Conference of Chartered
Accountants organised by CA Sri Lanka.

2020 and 2021 will go down in history as two o thost challenging years known to us, due to C&\D
and the related economic crisis. The global pandemic has been an extraordinary challenge to us all,
immaterial of our status or standing and whether we live in a developed or developing country.

But, amidst the casualties and the increasing number of patients across the globe, the pandemic has also
become an opportunity for businesses to understand the importance of adapting and adjusting with
changing times, while also embracing agility in an unprenezt situation. COVHD9 has shown us why we
need to increasingly rely on technology amidst strict health regulations including social distancing and
working remotely.

In times of great challenge, professional bodies too have a critical role to pt@jpimg businesses move
forward. Therefore, having understood our critical role as an influential professional body, CA Sri Lanka took
the responsibility to inspire and lead the professional accounting community in these times of great
challenge.

The 41sNational Conference of Chartered Accountants was held at a very opportune time and for the first
GAYS Ay GKS S@SyiQa KAal2NBR:>S (KS O2yFSNByOS F2ftf2
connected with the 3lay event virtually. The comfence covered a range of inspiring and topical subjects

which immensely benefited Chartered Accountants including business leaderssaitd executives. The

conference was also seen as an important enabler in leading the change amidst these unpretedente
challenges, to ensure corporates and the country will continue to enjoy greater and sustainable success on

the long term.

Dulani Fernando
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Executive Summary
The 4% Annual Conference of the Institute of Chartered Accountants of Sri Lanka was th&medmal
Navigating Through Shattered Normshich was attendedby over 2000 participantsnainly comprising

members.The leymessagehat kept reverberating was &ri Lanka emerges from the pandemic, the country
should not miss the opportunitjo innovate, reimagine, repurpose and recalibrate business in order to be

relevant and drive growth in the new normalActions recommended for the Governme@A Sri Lanka

Establish the
credibility and
stability of Sri Lanka
to drive economic
resurgence

(page 5)

Carve Sri Lanka a
YAOKS® . NI
hub for manufacturing

and services.
(Pagell)

Reduce food loss,
waste. Urgently
establish a national
cropping calendar.
(Page 2)

Solvestructural
problems and think
global
(page2l)

Expedite the
E-agenda to support
efficacy, speed, and

transparency in
business.
(Page 2)

Leverage the agility
2T {tafga@a
pivotal role in the

resurgence.
(Pagel4,25 & 27)

Support policy
reform with insights
(Pagel?)

Review curricula to
drive appreciation of
sustainability in
business.
(Pageld)

Capacity building to
nurture 2%t
Century Board
Leadership Mindset
(Pageld)

Drive necessary
reforms to uphold
the societal contract
and trust in the
profession
(Page3b)

Support
sustainability
challenges with
credible metrics and
methodologies
(Page 3%

{ dzLJLJ2 NI Y
transition through
shattered norms
(Page36)

Adopt 21st Century
Leadership Model
(Pagel2)

Build purpose driven
businesses. Adopt
Sustainable and Ethica
manufacture.
(Pagell)

Think Global
(Page21)

Reimagine Virtual
Engagement to foster
productivity and
motivation, in a WFH/
hybrid model.
(Page42)

Support national
economic recovery
through publieprivate
sector partnership.
(Paae8)

Increase female labour
force participation by
providing flexible work
arrangements.
(Paael0)

Adhere to principles in
accounting standards for
financial reporting
through shattered
norms

(page37)

corporatesand membersare summarized below and signposted to the relevant session briefs.

CA Sti Lanka Chartered Accountants

Adopt the 3
imperatives to become
a 21stCentury leader,

beyond financial
expertise.
(Pagel?2)

Step up and be relevant
Continually update
knowledge.

(Pagel4and 36)

Be conscious of
responsibilities towards
country. Assist in driving
D2@SNYYSyiQ

agenda.
(Paoel9)

Maintain worklife
balance, for optimum
productivity.
(Page43)

Uphold public trust in
profession
(Pages?)

Step up to the
sustainability challenge
(Pagesb)

Be part of the digital
transformation
(Page36)
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1 Introduction

1.1 The Conference

TheAnnualConference of the Institute of Chartered Accountanfs

Sri Lankds now in is 415 yearandtypicallyattracts an audience of
over2000participants Around2000participants wereconnected via

live streaming of the video engaging members not only in Sri Lanka
but its diaspora as wedind is the largest conference of a professional
body in theCountry. This year the conference was a hybrid
conference with limited physical attendees and others on Zoom as we
adapt to a new normWewere encouraged by the registration of

nearly 200(participants despite the change in format.

The continuingnterestin the conference reflects the relevance of
selectedtopics and the value of ideasd idealresented by
carefully selected thought leadedd global reputecomplemented by
practical vievs of panelists drawn frorboth local and globadusiness
leaders. This policy paper seeks to captureitieas presentedtheir
potential to impact our socioeconomic progrdsgether with the
recommendations in an action plan for CA Sri Lanka and
recommendations for the corporate sector and policy makers.

1.2 The Theme

According to the Chaos theory, the butterflifect signifies how small
shifts in our thinking andmall changes in our energy can dramatically
influence the end result.

TheCovidpandemic, which was initially thought to be confined to
Wuhan in China, snowballéato a global pandemic creating chaos in
the corporate world. Businesses in some industries veengerely
affected. Risk management and continuity of business gained priorit
for almost all of us.

The void created in fulfilling the necessities of consumers and

businesses, especially in timedadkdown, were predominantly filled

by SMEs. Many businesses were compelled to anomvative

business practices. The pandemisimgpened up new opportunities

and fresh ways adoing business, which were never thought possible

0ST2NB® ¢KSe 0O2dzZ R IS0 yOF NN ISIRE & y2Saaf fy 2 NI | £ € 2 NJ
abnormal be the right normal?

The 4% National Conference of Chartered Accountants delibedate
on the changesypportunities and abnormalities stemming from the
crisis.An eminent panel ofpeakers and panelistsimulatedour
intellectual curiosity and questi@u the way we ddusiness in an
attempt to explore adoption of newusiness practicesThismaybe
what we reallyneed in these abnormal times.
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Speechmade byGuest of Honour

Sri Lanka made a remarkable, rapid move ntove higher
educationonline after all national universities were forced to
close down in March 2020 due to the COXl@Dpandemic. The
level of access to online education advanced significantly and
inspiring digial transformation took place within the university
system which transformed these seats of education in a relatively
short space of time.

The lack of constantly steady, higheed internet access was

the most significant challenge for students and unsies in
continuing online higher education during the early
commencement of COVAL®. Some students had to access
online education through smartphones, using mobile data
packages that many could hardly pay for. The condition in Sri
Lanka was, however, umch better than other countries as most
of the internet service providers facilitated free access to
university web servers, as the universities worked with the
AaSNBAOS LINPOARSNAR (2 | RRNBaa
Additionally, student engagement for time learning sessions
increased significantly in comparison with the traditional way of
conducting lectures. This increased the capacity of the
university system in Sri Lanka and the University Grants
Commission increased the intake of students by 10ja@D20.

It is expected that the intake in 2021 will increase by another
10,000 IT undergraduates as a result of an MoU between UGC &
SLASSCQMhich will include jolopportunities aswell.

An important area requiring attention at present is the online
assessment of hightakes exams, which should be addressed
very carefully including the use of new technologies.

Finally, responding to COVID provided opportunities for Sri

[ Fy1l Qa sysém BvtheBskdiedo level obomplaints
and protests whichwas the nornbefore the pandemicThe
university education systelis to become more resilient against
unforeseen future challenge

7| Page




2. Perspectivesn9 YO NI OAy 3 W! oy 2NXI £ Q
andNavigating Through Shattered Norms

Navigating through shattered norms. This is not unfamiliar to the
Government. During its previous tenure from 200814, the -
Governmentaced many difficultieandnavigated through these o

events carefully This expertiséholds the Government ingood
steadtoday. ‘ .

Overall, the pandemic has had a profound impactonythe G A 2 y Q &
economy, on lives and livelihoods, resulting in significant
challenges to overcome. Managing this crisis has been a
Herculean task undertaken liie public servants. Although quick

to be condemred as inefficient, GovernmenOfficials have

carried out asignificant amount ofvork considering theirgency

of the situation,and this must be appreciated.

Having transitioned through the pandem§si Lank& now more
courageous and resilient in managing and withstandings¢he
challenges, than d@he onset The State Ministebriefly explained
some of thanitiatives taken by th&overnmentin responding to
the crisis.

f  Economic stabilization The Goverlk Sy i Q& LINR2NAR (2 &t 3 §2
preserve confidence and ensure immediate stabilization of
the economy.Extending a debt moratorium to COVID
affected businesses and individuals, the Government stepped
in in atimely manner, to ensurethe financial sector was not
unduly disturbed.

1 Humanitarian support- Simultaneously, theGovernment
provided immediate humanitarian support tovulnerable
communities through financial and material relief This
includedpaymentdistributionof a Rs 00 allowance to low
income families and distribution of provisions to families in
isolated areas.

1 Coordinated and comprehensive strategyThe Government
sought to revive the economy in the new normal, as soon as
possiblecombiningshort, medium, and longerm initiatives.
This included adopting timely measures to minimize the
impact on the agriculture sector. Other economic sectors and
industries were also carefully managed undesoardinated
strategy. @gansations were encouragk to recommence
businesgo support economic activityThere isa need for a
coordinated publigorivate sector partnership in the recovery
plan ofthe country.

1 Balancing Competing Interests Competing interestsfrom
health and economic considerations when reopening the

8| Page



economy to elements of the fiscal and monetagliciesadopted,impact decisionsHon NivardCabraal
contendedthe lesson, in any challenging situation, and what is important for success, is géttiegight
balance amongstompetinginterests.The Government seeks to do this in taking decisions for the country,
to create an overall environment that is conducive for businessvemdh will bster economic growth.

1 Attracting investment for growth TheGovernment is focused on attracting foreign direct investments to
drive development and growtlAlternatively, he opined there are ten trillion rupees worth of deposits at
various banks in the countrifheseinternal funds can be used to fund growth, eliminating the need for
external investors. He believes Sri Lanka is ripe to transition into the next phase, where capital markets
can provide the funds for local businesses to thrive and prosper.

Hon NivardCabvaal urged all CharteredAccountants toassistin realizingthe oppatunities the country
presents including those of the Colombo Port City and Hambantota Industrial Zone.

9| Page



3 Walk the Talk

The SME sector accounts for more than 75% of the total number of
enterprises, provides 45% of the employment aatributes to 52%
of the GDP of the Country. The lockdodemonstrated the agility and
power of SMEE & (wkil&edthedtalké effectively andmore

efficiently than their larger corporate counterparts in servicing their
customers.

Craft to Empower, Innotian to grow

3.1 Whatis SeyIn?

Aleaderin Sri Lanka's handloom industi§elyn is a successful fair trade
certified, social enterprisevithin the Small and Medium Enterprises
(SME) sector, exporting handicrafts to customers across the world.

The company was founded in 19@1Kurunegalavith 15 employees and
driven byastrong belief that empowering women through a sustainable
business model will lead to social change in Sri Lanka. Today, t
company provides consistent employment and fair wages to an island
wide network of 1000+ artisans, a majority of who are women.

3.2 The Businesslodel

Selymofferswomen with flexible working modalities to access wivdm
their own villages or homesr®viding flexibility is important, given nen
availability of flexible working arrangements is a key reasothipoor
female labour force participation rate in Sri Lankarther,the Company
believes, providing opportunities to access work alone isffitéent to
empower anduplift living standardsandextends their artisans with skills
to stay at work including health & wellness, financial management,
leadership & entrepreneurship development.

Seylnisdifferentto other garmentmanufactures. The Compary

1 operates in the crafts industrglominated by the informal sector.

1 offers employment to women who are unable to find work in urban
areas and in mainstream industries, and who may have otherwise
soughtmigration, at significansocial risk.

1 as an SME, is agile in adapting to an evolving business landscape.

3.3 Beating the Pandemic

With the onset of the pandemic in March 202elynlost business and
had zero incomeAlthough alvised to lay offstaff and protect capital
reservesthe company opted instead teetain its employee base and
stay true to its purpose of helping the local community.

To survive, te organsation adapted its core offering and pivoted into creating fabric face matha first in

the local market to produceaa-friendly masks prodingprotection similar to N95 masks. The NB I YA T | (A 2
agility supportedquick adaptability and the company was &bto offer work to its artisan baseCapitalizing

on first mover advantage and marketing of the product under #eoplesviaskglobal initidive, demand
soaredfrom local and export businesSince thenSelyn has soldmost 250,000 masks, successflitgnding

the product as socially and environmentally responsible, and appealing to the increased shift in global
consumer trends towards demand for more sustainable practicesproducts.
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Inspired by success in creating products with a purpose, Selyn continued to innovate, designing impactful
products, that offer solutions to social issutiss noteworthy thathe organg- G A 2y Q&4 NXBdzal 6t S &
has been endorsed by UN agencies.

3.4 Long term value creation

Although the company wi#ndwith a net loss for the year, Sely
draws satisfaction from their greatest achievement, that none VISION 2030

their employees were laid off no one was left behind. TheIERRS { NR [Tyl Qa
Company remained true to its core mission and pthpeople FUEWNECTTERGREYCleleRITAILE:TIloll]
first. global brands and designers, catalyzil
Today,Selyn believes it is future ready, and stronger than eve 3 NE fé’ K A y I NAR [} yl
before. Having restrategized towards an export led growth an g?t?ggx;n%v;;eeggegﬁt?gjzr i S EehlG
with new products into premium global markets, Seyln is ’ > :

confident of realizing its Vision.

Ms. Peirisshared her thoughts

A Recalibrate tosustainablebusiness models.

As the countryrecalibrates following the economic downturmgrganiations must makevirtua
manufacturea key part of their offer.

A Consider new growth avenues.

The country is relying on industries that acarrentlyin peril to take it forward to realize the envisioned
future for the country New avenues of growtmust be considered.

A [SOSNFrasS LIS2LX SQa aljAtft F2NI O2YLISGAGADS | ROIFyGl =
Sri Lanka mushvestin and leveragd.JS 2 L3kilfst0 &eate competitiveproducts and services of higher
valueandquality. Thisha® SSy ( KS 02 diydidihBsRey industriedgdrments, tourisnetc.

It is what Selyn haachieved. It will also contribute to reduction in economic inequality.

Atzaxdrzy {NAR [FyllF Fa I ailAffQa Kdzo
Business leaders musten collaborate, share experience, and ensure the country is projected as an
ethical and sustainable hub, aligned to global consumer trends.

A {a9qQa OFly LIXleée | LAG2GFLt NRf SO
A point of attention (for the Government of Skianka)is the need to provide more fosuon how the
strengths of the SME sector can be truly leveraged to contribute to industry and gidexsthcan, people
OSYiNRO {a9Q&a 6S RNAGSYy (2 SELRNIK
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4 Defying the Normal

Although te triple bottom line has beembuzzwordthe blunt reality is

that no one quite understands how to make it work. The pandemic exposed
these cracks and left businesses with little choice but to regroup, rehash and
revitalise.There is a need taxplorea practical frameworkor 21st century
leadasthat meetsthe expectations of all stakeholders aisdesilientto
unforeseen challenges.

4.1 Introduction

Organgations are exposed to increased levels of risk, and a rapidly growing

urgency to manage these risks. Howeversearchhas highlighted that

Boards

1 Demonstrate asignificant knowledge gapover major risk areas
impactingtheir organsations.

1 Knowledge was primarily limited to finance expertise

1 Spent90% of the time reviewing the past as opposed to navigating the
future.

Dr. Fernando argue8oards need to change their approach to business

leadership, to succeed.

Act with Urgency Y R X
1. Develop an Appreciation of Science

Enables comprehension of reality, and increased awareness of the rising
threats and opportunities.

aAyR&SU the2eedsaf$hs present without compromising the ability
future generationstomeell KSANJ 26y Yy SSR&a ®é

Leaders of the past have compromised future generations of their resources,
dramatically.

3. Think 21st Century Leadership Model

Enabler to remain relevant and think clearly on the real busiredmllenges
that will impact the business and nation in the future, as described in the

model below.
2 KAf S Z\U Ad AYLRaaroftS (2 WSEAYAYIFIGISQ NAAT S HMAI A/éy
Y20AE AT S &GN G§S3ASaA | yRfroh &scierdifig and ilfld vy & (12 WYAYAYAI SQ

bottom line perspective

21st Century Board Leadership Models

Social

Economic

Environment
o Health emergency

0 Social progress

o Economic emergency
0 Business model

a Climate emergency

New Technology IS ))"’ sl
disruption -ty \ Geopolitical

2 Al/nanotechnology/ I fy disruption

3D printing/robotics

Governance
Organizations’ ‘clear and precise’ policy /[‘{ ]F

s US Copyright © TX0008880097 of 17 June 2020
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4.2 Learnings fronCaseSudy |

byl 69L. 0 !
BArz2zya 2F Rz2f f

English Tea Shop (UK) (ETS

A leading, premium organic tea brand with presence in over 50 countries. Organic and Fa
certified.

' R2LJGa &/ NBFGAYy3 {KFENBR =+ tdzS¢ 02y O0SLJ
environmental sustainability outcomes by sharing value with andosvepng its supplier
communities and team of 350 employees.

4.2.1 Uplifts small organic farming communities.
Offers Fairtrade prices, invests in knowledggesed agriculture, Good Agriculture Practices (GAP)

4.2.2  Nurtures entrepreneurship amongst employees. Redefining productivity.

ETStrainstheir employees in finance literacy, marketingdzy RS NAR G yR (KS WQNBt S@Iy O
implemented, of their roles and how their work relates bosiness outcomesOpen book management
supports transparency while crowdsourcing of strategy drives innovation and growth. All employees are
involved in the creation of wealth, and wealth is then shared better and bigger

13| Page



4.2.3 Escaping the low economic complexity. Compromising profit in the short term for TBL
growth.
Low economiccomplexity impacting tea was a concern. ETS culled the existing ‘zalded tea export
business overnight to launahpremium positioned brand that sold quality, sustainably produced organic tea
to niche markets. The many awards and accolaileseNSE OSA SR Aa | GSadl YSyd i

4.3 Learninggrom Casestudyll

Citizens Development Business Finance PLC (CDB)
From a negative net worth position over 20 years ago, the company has since grown to stand
among the top 5 largest Nebank financial institution (NBFI) s in the country.

4.3.1 TripleBottomLine Approach to value creation.

Anetlenderto the ruraleconomy has offered financial inclusivity to base of the pyramid marlertsating a

more equitable societyDrives renewable energy financing.

4.3.2 Adopting disruptive technologies

CDB leverages digital technology to make finance more accessible and relevant to commWasesble to

secure rapiccompetitivegainsduring the pandemic.

4.3.3 Small andMedium EnterprisesSMES) obstacles to growth

1 Many industriesare yet at a primitive state Transform these industries from basic comnitdes to high
end, value added products supplying niche export markets

1 Ceate an enabling platforolEmbrace sciettific approach to design and productiomvest intechnology
and automationpranding and global marketing

4.4 WayForward

I Be Relevant Business leaders should adopt a learning mindset and continuously update knowledge to
remain relevant to the risks and opportunities impacting their busine¢sagure 215 Century Board
leadership mindset) Chartered Accountants must aspire beyond financial expertise, wdliahe is
irrelevant.

I Be part of the solution and not of the problem. Urgently.Appreciate science. Understand the real
OKIFffSyaSa AYLI OGAy3d odzaAySaa FyR ylFliAz2yd | R2 LI
pressing challenges while driving orgaation success. Develop business models / brands with a purpose.

9 Increaseaccess to sustainable financingElevate sustainable finance to mainstream. Leadefmahce
institutors must appreciate climate emergency and adopt policies that support strategic solutions as
opposed to short term profits.

I Reviewcurricula to drive appreciation of sustainability in businessAmend all curricd, particulaty
tertiary and including those of CA Sri Lanka, to prioritize teaching sustainability and triple bottom line
approach to accountingQeate greater awareness of climate emergency amongst existing and future
business leaders.

1 Escape low economic complexitipoost exports earnings by adopting business propositions positioned
higher up the value spectrunsimilar to the model adopted by BT

1 Drive SME growth by investing in technology and sustainable innovation.
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Panelists anthe Moderator of Defying the Normal

Moiz Rehmanjee
(Moderator)

Mahesh Nanayakkara Suranga Herath

Managing Director/Chief
Executive Officer

" Chief Executive Officer S : -
Citizens Development English Tea Shop Group Chief Financial Officg

Business Finance PLC Hela Clothing
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5 New Economic Order

The impact ofhe recessiorstemming from the COVAD® pandemias

expected tde devastating across the w

orld with the economic impacts to

some countries and businesses being more severe than others. IMF
predicts major setbacks to living standards and warns that extreme
poverty is likely to rise for the first time in more than 2angs.

Governments across the globe have responded with huge stimulus
packages defying all known economic theories. What will be the effect of
these baHout strategies and how will the new economic order play out in

the aftermath of ©VID19?

5.1 Introduction

la GKS fe@NROa TN
32Sa 08¢ FTNRY (KS
NEYAYR dzAX a¢KS 7T
waldAtt6 FLILXex | a
important to recognize that all the rules
of economics have not been suddenly
altereddespite the many changés the
world.

This maxim, that fundamental things
still apply, holds true in determining Sri
[ FY1lF Q& LINRKR2NRGASE
as well. In Sri Lanka, there are three
fundamental foundations of economic
management that require focus in the
presentcontext:

1 Credibility

1 Stability

& ¢ K & and &ge we are living in
Gives cause for apprehension
With speed and new invention
And things like fourth dimension
Yet we get a trifle weary

With Mr. Einstein's theory.

So we must get down to earth at
times

Relax relieve the tension

And nomatter what the progress
Or what may yet be proved

The simple facts of life are such
They cannot be removed.

You must remember this

A kiss is just a kiss, a sigh is just
sigh.

The fundamental things apply
As time goes b €

Written by Herman Hupfeld 1931

1 Opportunity

5.2 Step 1Credibility
Establishing credibility is the first step.

o)

(rom the film Casablanca in 1@

Credibility is a form of currency.

The trust that you engender from the world has real economic value.
Credibility makes a large difference in thigility to overcome economic

challenges Sri Lanka has been through

a period in which credibility has

been neglected and rebuilding credibility will be critical to its economic
improvement. A few examples serve to highlight the ways in which

credibility 5 being eroded.
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a. Inconsistency ikeyBudget numbers
Figurel: Inconsistency in Budget Numbers Across Doclsnent

Source: Verité Research (2020). Public Report on the 2021
Budget: Assessment of the Fiscal, Financial and Economic
Assumptions used in the Budget Estimates. Available at:
https://www.veriteresearch.org/publication/202budget
publicreport-sri-lanka

All charts tables andslidespresented in this paper are copyrighted by VeérResearch

b. Track ecord on estimates
The Committee of Public Finance puts together an alternative estiositg informalesourcedo those
presented by the Ministry of Finaneehich proved tobe more accurat®verall as depicted below
despite thehigher levels of resources available to the Ministfhishighlights the need to improvine

budgetary processes establish credibility in budgets.
Figure2: Comparisotoetween Estimated & Projecteawenue for 2017 (LKR Billions)

2017 Ministry of Over projection Estimation

- 2017 COPF 2017 Projected —

Finance . Ministry of Greater
- Observations Revenue X COPF

Projections Finance Accuracy

Total revenue (incl. PCs, 2,088 1,962 1,989
excl. Grants)
Total revenue (excl. PCs & 2010 1,884 1,901 5.7% -0.9% COPF
Grants)
Tax revenue 1,821 1,695 1749 41% 3% COPF
Income tax 335 297 308 8.8% -3.6% COPF
Corporate tax 158 132 150 5.3% -12.0% MoF
PAYE 51 39 35 45.7% M.4% COPF
Taxes goods & services 1,086 1,038 1,054 3.0% -15% COPF
VAT 380 390 450 -15.6% 133% COPF
Excise 575 517 481 19.5% 7.5% COPF
Liquor 180 158 115 56.5% 37.4% COPF
Motor vehicles 230 194 200 15.0% -3.0% COPF
Taxes on external trade 400 360 387 3.4% -7.0% MoF
Import & cess 225 200 217 37% -7.8% MoF
PAL & SCL 175 160 170 2.9% -5.9% MoF

Source: Committee on Public Finance Report
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